(09-18-14 Regular Meeting)

MINUTESOF
BOARD OF COUNTY COMMISSIONERS
BRADFORD COUNTY, FLORIDA
REGULAR SCHEDULED MEETING 6:30 P.M.
THURSDAY, SEPTEMBER 18, 2014

The Bradford County Board of County Commissioners convened in aregular meeting on Thursday,
September 18, 2014, at 6:30 p.m., in the County Commission Chambers at 945 North Temple Avenue,
Starke, Florida.

PRESENT: Chairman Riddick, Commissioner Sellars, Commissioner Thomas, Commissioner Lewis,
and Commissioner Chandler.

AL SO PRESENT: Brad Carter, County Manager; Rachel Rhoden, Deputy County Manager; Will
Sexton, County Attorney; Ray Norman, Clerk of Courts; Jim Farrell, Finance Director; Marlene
Stafford, Deputy Clerk; Allen Parrish, Emergency Medica Services Director; Capt. Smith; Kelly
Canady, Community Development Director; Jerome Kelley, County Engineer; Teresa Phillips, Tax
Collector; and Brian Johns, Emergency Management Director.

CALL TO ORDER: Chairman Riddick called the meeting to order at 6:30 p.m.

PUBLIC COMMENTS:
Lillie Strachan—Renaming of Pleasant Grove Park:

Ms. Strachan asked the Commission to consider renaming the Pleasant Grove Park to the A.L. Campbell
Lodge Park. Without the donation of the property by the A.L. Campbell Lodge, there would be no park.

After some discussion, there was Board consensus to publicly advertise the renaming of the park for the
mid-month meeting in October. Thiswill give the residents a chance to express their thoughts and
concerns.

Paul Still—SRWMD Programs and Projects:

Mr. Still distributed and reviewed a handout listing several Suwannee River Water Management District
programs and projects that will impact Bradford County. Mr. Still encouraged the Commission to
schedule aworkshop and ask SRWMD to brief the Commission on the projects.

Incited by inquiry of Commissioner Thomas, Mr. Still addressed the flooding issue in the Lawtey area
(Strawberry Acres). Mr. Still advised that Dupont, DEP, and SRWMD need to work together to
improve the drainage issues.
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Mary Kramer—Sidewalk on CR18 — Hampton L ake:

Ms. Kramer expressed her appreciation to the Commission for their commitment to the sidewalk project
on CR18 at Hampton Lake.

Chairman Riddick gave a quick update on the project. Construction on the sidewalk is scheduled to
resume on Monday. Dueto the delay, FDOT is being charged for 13 days of construction, costing an
estimated $32,000, just for the contractor. Heis staying in contact with FDOT to make sure the project
continues.

Chairman Riddick provided specifics on how the project was stopped, which incited discussion.

CONSENT AGENDA:

A. MINUTES OF 08-19-14 BUDGET WORKSHOP

B. MINUTESOF 08-21-14 REGULAR SCHEDULED MEETING

C. REFER EMERGENCY MEDICAL SERVICESDELINQUENT ACCOUNTSIN THE
AMOUNT OF $26,798.41 TO NATIONAL RECOVERY AGENCY FOR FURTHER
COLLECTION EFFORTS

D. CONSIDER APPROVAL OF RBDIGITAL SUBSCRIPTION FOR THE LIBRARY -
ANNUAL INSTALLMENT - $3,100.00 (No increase from last year)

E. INVENTORY SURPLUSLIST

F. AGREEMENT BETWEEN BRADFORD COUNTY AND NORTH CENTRAL FLORIDA
REGIONAL PLANNING COUNCIL FOR ANNUAL MONITORING OF HAZARDOUS
WASTE GENERATORS- ANNUAL INSTALLMENT - $7,882.00 (No increase from last
year)

G. CONSIDER APPROVAL OF AGREEMENT BETWEEN BRADFORD COUNTY AND
NORTH CENTRAL FLORIDA REGIONAL PLANNING COUNCIL FOR LOCAL
GOVERNMENT COMPREHENSIVE PLANNING SERVICES - ANNUAL
INSTALLMENT - $23,500.00 (No increase from last year)

H. AMENDMENT TO PHASE 1A TRAFFIC SIGNAL MAINTENANCE AND
COMPENSATION AGREEMENT

I. AGREEMENT WITH MERIDIAN BEHAVIORAL HEALTHCARE, INC. FOR THE
PROVISION OF MENTAL HEALTH AND SUBSTANCE ABUSE SERVICES
(Retroactive from 10-01-13 to 09-30-14) - ANNUAL INSTALLMENT - $7,000.00 (No
increase)

J. AGREEMENT WITH MERIDIAN BEHAVIORAL HEALTHCARE, INC., FOR THE
PROVISION OF MENTAL HEALTH AND SUBSTANCE ABUSE SERVICES (Beginning
10-01-14 and ending 09-30-14) - ANNUAL INSTALLMENT - $7,000.00 (No increase)

K. ANNUAL MAINTENANCE AGREEMENT WITH AUTOCLEAR FOR THE X-RAY
SCANNER LOCATED IN THE COURTHOUSE PUBLIC ENTRANCE - ANNUAL
INSTALLMENT - $5,300.00 (No increase)

Commissioner Lewis moved, seconded by Commissioner Thomas, and carried 5-0, to adopt the Consent
Agenda in its entirety.
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APPROVE PAYMENT OF BILLS-CHAIRMAN RIDDICK:

Chairman Riddick advised that he reviewed the bills and recommends them for payment.
Commissioner Chandler moved, seconded by Commissioner Lewis, and carried 5-0, to approve

payment of the bills. (A list of the billsis on file in the Finance Department of the Office of the Clerk of
Courts.)

CONSIDER APPROVAL OF ROAD MEMORIAL AWARD NOMINATION--
COMMISSIONER THOMAS:
Commissioner Thomas presented the following Road Memorial Awards for consideration:

A. N.W. 188th Terrace - Dedicated to the Vasco J. Under hill Family--Commissioner Lewis

moved, seconded by Commissioner Sellars, and carried 5-0, to approve the Road Memorial
Award as presented.

B. N.W. 267th Street - Dedicated to the Redding Family--Commissioner Lewis moved, seconded
by Commissioner Sellars, and carried 5-0, to approve the Road Memorial Award as
presented.

PRESENTATION OF COUNTY HELD CERTIFICATESELIGIBLE FOR TAX DEED--
TERESA PHILLIPS, TAX COLLECTOR:

Chairman Riddick recognized Ms. Phillips, who addressed the Commission. Ms. Phillips, referring to a
list of "County-Held Certificates', advised that County-Held Certificates are aresult of taxes not being
paid on aparcel of property and not purchased by certificate buyers. The County earns 18% interest at
payoff. After the certificates are two years old, they become eligible for atax deed application. The
certificates do not expire for seven (7) years. They are still making every effort to get them collected.

Ms. Phillips announced that starting tomorrow, her office is offering birth certificates.

COUNTY ATTORNEY REPORTS--WILL SEXTON:
RESOLUTIONS--
A. EXPRESSING SUPPORT FOR THE APPROPRIATION OF FUNDSBY THE FLORIDA
LEGISLATURE FOR THE PURPOSE OF REPAIRING AND RENOVATING
FACILITIESAT THE BRADFORD COUNTY FAIRGROUNDS

Mr. Sexton presented the resolution for consideration and read the title into the record.

Commissioner Lewis moved, seconded by Commissioner Thomas, and carried 5-0, to adopt the
Resolution as presented. (The Resolution was assigned No. 2014-14.)

B. PROVIDING FOR THE EXTENSION OF THE 2014 ASSESSMENT ROLLS
3
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Mr. Sexton presented the resolution for consideration. Ms. Phillips elaborated on the need for the
resolution.

Mr. Sexton read the title into the record.

Commissioner Lewis moved, seconded by Commissioner Thomas, and carried 5-0, to adopt the
Resolution as presented. (The Resolution was assigned No. 2014-15.)

C. ROAD DEPARTMENT EQUIPMENT PURCHASE UPDATE

Mr. Sexton gave an update on the proposed purchase of used equipment for the Road Department.
(Handout) Five of the six pieces of equipment have outstanding liens from the original lender. In order
to purchase the equipment, separate checks will be cut to the three (3) lending institutions to pay off the
liens. Once the County receives the lien releases, the balance will be paid to the seller. The sdller has
executed a Purchase/Sale Agreement and has been excellent to work with.

There was brief discussion.

SHERIFF REPORTS--GORDON SMITH:
Capt. Smith reported on the following:
= At therequest of Chairman Riddick, there will be increased traffic patrol on CR18 during the
sidewalk project.
» Inthelast couple of days, first responders have been training with Shands Air Care, geared

mainly to understand their needs. The training has been valuable. There are plansto conduct
more training with various agencies and first responders.

CLERK REPORTS--RAY NORMAN: None.

COUNTY MANAGER REPORTS--BRAD CARTER:

A. RECOMMENDATION FOR BID AWARD ON SH.I.P. HOUSING REHAB PROJECT
FOR CASE NO. 2014-01-S-KELLY CANADY (Bid Summary)

Ms. Canady recommended awarding the bid to the low bidder, Triest Construction, Inc., for $6,330.

Based on the fact that Triest Construction’s bid was much lower than the other bids, Chairman Riddick
asked if the bid has been verified. Ms. Canady advised that she, Mr. Sexton, Rod Crawford and
Mr. Triest met and everyone is comfortable that the project can be completed for the bid amount.

Commissioner Lewis moved, seconded by Commissioner Thomas, and carried 5-0, to award the bid to
Triest Construction, Inc., for $6,330.00, as presented.
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B. RECOMMENDATION FOR BID AWARD ON SH.I.P. HOUSING REHAB PROJECT
FOR CASE NO. 2014-02-S-KELLY CANADY

Ms. Canady recommending awarding the bid to the low bidder, Triest Construction, Inc., for $11,510.

Commissioner Chandler moved, seconded by Commissioner Sellars, and carried 5-0, to award the bid
to Triest Construction, Inc., for $11,510.00, as presented.

C. RECOMMENDATION FOR BID AWARD ON SH.I.P. HOUSING REHAB PROJECT
FOR CASE NO. 2014-03-S-KELLY CANADY

Ms. Canady advised that Triest Construction, Inc. was not the low bidder for this project. However,
Mr. Triest exercised hisright under the Local Preference Ordinance, by matching the low bidder
(Southern Exteriors) in the amount of $17,999.

Mr. Sexton advised that Mr. Triest provided a"revised" work write-up to reflect his performing the
work for the $17,999.

Commissioner Chandler moved, seconded by Commissioner Sellars, and carried 5-0, to award the bid
to Triest Construction, Inc., for $17,999.00 as presented.

D. RECOMMENDATION FOR BID AWARD ON SH.I.P. HOUSING REHAB PROJECT
FOR CASE NO. 2014-04-S-KELLY CANADY

Ms. Canady recommended awarding the bid to Triest Construction, Inc., for $3,832.

Commissioner Lewis moved, seconded by Commissioner Sellars, and carried 5-0, to award the bid to
Triest Construction, Inc., for $3,832.00, as presented.

E. CONSIDER APPROVAL OF TASK AUTHORIZATION (AGREEMENT) WITH THE
MANAGEMENT EXPERTS, LLC, FOR REVIEW AND UPDATE OF THE
COMPREHENSIVE EMERGENCY MANAGEMENT PLAN (CEMP) - TOTAL
COMPENSATION - $5,850.00 (To be paid from the Emergency Management Fund) --
BRIAN JOHNS:

Mr. Johns requested permission to contract with The Management Experts, LLC, to update the
Comprehensive Emergency Management Plan (CEMP). He would like to piggyback on Baker County's
Competitive Bid Solicitation awarded to The Management Experts.

Commissioner Thomas moved, seconded by Commissioner Sellars, and carried 5-0, to approve a
contract with The Management Experts, LLC, for $5,850.00, as presented.
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F. CONSIDER APPROVAL OF AN AGREEMENT WITH J.B. COXWELL
CONTRACTING, INC. TO COMPLETE CONSTRUCTION OF SE. 144TH AVE. (From
Hayes Ave. to SR. 200 [US301]--JEROME KELLY

Mr. Kelley presented the agreement for consideration. The County awarded the bid for this project to
the low bidder, J.B. Coxwell, back in August. Thisisthe County's part of S.E. 144th.

Commissioner Lewis moved, seconded by Commissioner Sdllars, and carried 5-0, to approve the
Construction Agreement with J.B. Coxwell, as presented. (The contract amount is $541,282.50)

Mr. Kelley advised that the construction period is 120 days from the contract date. However, FDOT is
performing the work on HWY 301, which was bid out prior to this project. Both the County's portion of
SE 144th and the FDOT project hasto tie in and be worked around the VyStar driveway and City utility
relocation. The contractor for FDOT cannot begin until next year. A Coordination Meeting was held
with both contractors and the city, trying to develop a game plan. The County's contractor (J.B.
Coxwadll) is scheduled to begin in January 2015, and should be completed 120 after that.

COMMISSIONER'SCOMMENTS:
Commissioner Sellars commented on the following:

= Oneof theitemsfor discussion at today's TDC meeting was wireless Internet access at the
Conference Center. The County has requested to be allowed to use the Conference Center
facilities for meetings and training sessions three to four times a year at no charge. The TDC
agreed that this would be awin-win situation for al parties.

= Publicly apologized to Chairman Riddick for her persistence at the September 15th Emergency
Meeting, which forced him to reveal the name of the responsible party for stopping the CR18
sidewalk project. ThisBoard, nor Chairman Riddick, should have to take the heat for something
that someone else was responsible for. Commissioner Sellars expressed her appreciation to
Chairman Riddick for his leadership.

Commissioner L ewis commented on the following:
» Expressed his appreciation to Chairman Riddick for his efforts on the CR18 sidewalk project.
Commissioner Thomas commented on the following:

=  Echoed Commissioner Lewis sentiments.
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CHAIRMAN COMMENTS--DANIEL RIDDICK:

= Expressed his appreciation to the Board for their support.

» Thanked the Sheriff's Office for assisting with enforcing the speed limit around Hampton Lake.

ADJOURN: There being no further business, the meeting adjourned at 7:22 p.m.

BOARD OF COUNTY COMMISSIONERS
BRADFORD COUNTY, FLORIDA

DANIEL RIDDICK, CHAIRMAN

ATTEST:
RAY NORMAN, CLERK TO THE BOARD

Minutes prepared by Marlene Stafford, Deputy Clerk

Minutes approved by BOCC at the Regular Scheduled M eeting of




