(12-05-05)


MINUTES OF

BOARD OF COUNTY COMMISSIONERS

BRADFORD COUNTY, FLORIDA

REGULAR SCHEDULED MEETING

MONDAY, DECEMBER 5, 2005

9:30 A.M.

__________________________________________________________________________________

The Bradford County Board of County Commissioners convened in regular session on Monday, December 5, 2005, at 9:30 a.m. in the County Commissioners’ Meeting Room, 945 North Temple Avenue, Starke, Florida.

Present were:  Commissioner Lewis, Commissioner Thomas, Chairman Hersey, Commissioner Cooper and Commissioner Chandler.

Also present were:  Jim Crawford, County Manager; June Neats, Administrative Assistant; Ray Norman, Clerk of Courts; Marlene Stafford, Deputy Clerk; Terry Brown, County Attorney; Brian Johns, Emergency Management Director; Phalbe Henriksen, Library Director; Terry Vaughan, Supervisor of Elections; Carol Milner; Chief Deputy Supervisor of Elections; Nora Thompson, Director of Zoning; Angela Macey, Community Development Director; Mark Crawford, Press; Donny Wise, Solid Waste Director; Judy Butterfield, County Extension Director; Nelson Green, Director of Emergency Services; Sheriff Bob Milner; Percy Sullivan, Volunteer Fire Department Chief; Bear Bryan, Sheriff’s Office.

______________

(See Supplement File No. 12-05-05 for a copy of all documents presented at this meeting.)

____________

CALL TO ORDER

Chairman Hersey called the meeting to order at 9:33 a.m.

____________

INVOCATION / PLEDGE OF ALLEGIANCE

Commissioner Chandler gave the Invocation and led the Pledge of Allegiance.

____________

RECOGNITION: 
Terry Vaughan recognized Carol Milner for 30 years of service to the Office of Supervisor of Elections and expressed his appreciation to Ms. Milner by presenting her with a gift.  

Chairman Hersey expressed his appreciation to Ms. Milner for her service over the years.

____________

CONSENT AGENDA

A. INTERLOCAL AGREEMENT WITH SRWMD FOR REGIONAL STORM WATER SYSTEM AT PRATT STREET

B. SHIP LOANS – PURCHASE ASSISTANCE

C. HOLIDAY LIST FOR 2006

D. BILL REVIEW LIST FOR 2006

E. SCHEDULE OF BOCC MEETINGS FOR 2006

F. BOARD APPOINTMENTS / OVERSIGHT ASSIGNMENTS FOR 2006

G. 05-06 FDLE BYRNE GRANT ($28,823)

On Motion of Commissioner Lewis, Seconded by Commissioner Thomas, the Board unanimously approved the Consent Agenda in its entirety.

____________

HOMELAND SECURITY GRANT – CONTRACT FOR SERVICES (EREC) – BRIAN JOHNS:

Mr. Johns presented the contract for approval.  The contract is with Emergency Response Educators and Consultants, Inc. out of Ocala.  This will be paid for out of the Homeland Security Grant with no match.  

On Motion of Commissioner Cooper, Seconded by Commissioner Thomas, the Board unanimously approved the contract as presented.  

____________

PERMIT APPLICATION FOR OPERATION OF WATER CONTROL STRUCTURE (THREE PIPES) BY DRMP – JIM CRAWFORD:

Mr. Crawford said that a hydrology study is needed to get properly permitted by SWRMD to operate Three-pipes.  DRMP has provided an estimate for the cost to perform the study and to arrive at a schedule of operations.  Mr. Crawford recommended approval of the estimate and to move forward with the study.

On Motion of Commissioner Lewis, Seconded by Commissioner Thomas, the Board unanimously accepted the estimate (not to exceed $10,000.00) and to move forward with the study.  

____________

FINAL AMENDMENT FOR SHERIFF’S OFFICE BUDGET FISCAL YEAR 2004-2005 – SHERIFF MILNER:

Clerk Norman said that the Sheriff has asked that this item be deferred to the next meeting.

____________

PRESENTATION OF LIBRARY PLANS (50% COMPLETE) – SPYROS DRIVAS / TERRY VAUGHAN:

Mr. Vaughan announced the ground breaking on January 27th at 2:00 p.m.  The Commission will be receiving written invitations later in the month.    

Mr. Drivas presented 50% completion plans for the architectural drawings.  (Copies were provided to the Board members.)  Mr. Drivas said that he has had no direction from Suwannee River Water Management District and BSI regarding the storm water facilities.  

Mr. Drivas briefly reviewed the site plans specifically a proposed sidewalk from Santa Fe (Lillian Stump Center) to HWY 301.

This spurred discussion.  Commissioner Thomas said that the construction of a sidewalk down Pratt Street from HWY 301 to SR16 is in the FDOT work plan for funding this year.  Mr. Drivas said that he would be glad to work with DOT to provide some kind of connecting link and provide some landscaping services, free of charge.

Mr. Drivas continued a review of the floor plans.  They hope to have the finished construction documents by the second meeting in January.

On Motion of Commissioner Cooper, Seconded by Commissioner Thomas, the Board unanimously approved the 50% plans as presented.  

Mr. Drivas said that he is not requesting any money for the 50% completion; he would prefer to get it next year.

____________

APPROVAL OF LIBRARY ADVISORY BOARD REPRESENTATIVE FROM CITY OF STARKE – TOMMY CHASTAIN / TERRY VAUGHAN:

Mr. Vaughan said that the Library Advisory Board has had a representative from the Starke City Commission.  That representative was Mr. Tilley, who is no longer on the City Commission.  The City Commission has appointed Mr. Chastain as their representative.  Mr. Tilley wishes to continue to serve on the Board.  Mr. Chastain’s appointment needs to be approved by this Commission.

On Motion of Commissioner Chandler, Seconded by Commissioner Thomas, the Board unanimously approved the appointment of Tommy Chastain as Library Board Representative.  

____________

COMMUNITY DEVELOPMENT BLOCK GRANT HOUSING BID RECOMMENDATION – ANGELA MACEY:

Ms. Macey announced that bids were opened, evaluated and tabulated.  Ms. Macey reviewed her recommendations.  (A copy of the list is located in Supplement File No. 12-05-05.)

Commissioner Chandler said that there seems to be large differences in the bids.  There has been recent discussion concerning some clients not being satisfied with workmanship.  He wants to be assured that the work is being performed satisfactorily.

Ms. Macey said that different clients have different expectations, but most clients are satisfied.
Mr. Crawford and the County Attorney are discussing the possibility of being able to open the bid process up to more contractors.

On Motion of Commissioner Lewis, Seconded by Commissioner Cooper, the Board unanimously recommended approval of the bid recommendations as presented.  

____________

ALACHUA / BRADFORD WORKFORCE AMENDMENTS – ROSS CHANDLER:

Commissioner Chandler said that the Consortium voted to recommend approval of the following amendments to the Interlocal Agreement:

Amendment #1:  Eliminate seat #32 – Community Based Dual Seat, seat #34 – Public Employment Dual Seat, seat #35 – Rehabilitation Agency Dual Seat, set #44 – Health Dept./Public Health Dual Seat, and Private Sector seats #13-#16.  Additionally, the Board desires to change seat #40 from a Welfare Transition Client Representative seat to a WIA Client Representative to better represent the clients served in Region 9. 

Amendment #2:  Consortium meetings will be prescheduled for the next year to ensure that all Consortium meetings are on both counties’ calendars every three months (quarterly).  If no Consortium meeting is required by the ABRWB the board staff will cancel the prescheduled meetings no later than thirty days in advance.

These recommendations must be approved by both County Commissions.

Ms. Angela Pate, Executive Director of the Alachua/Bradford Regional Workforce Board, addressed the Commission.  Ms. Pate thanked the Commission for their support of the efforts of the Workforce Board.  The Board is going through a transformation and there is a lot more activity.  They look forward to working closely with this Commission.  They would like to get more participation from local businesses.

Commissioner Chandler said that the Consortium could not approve appointing the County Manager or a County Representative to attend meetings and vote in the place of elected officials.  They felt this was a legal issue and needs further review.  It may be brought up some time in the future.

On Motion of Commissioner Chandler, Seconded by Commissioner Cooper, the Board unanimously approved the amendments to the Alachua/Bradford Regional Workforce Board Interlocal Agreement as presented.

____________

APPROVE PAYMENT OF BILLS – COMMISSIONER COOPER:

Chairman Hersey said that he reviewed the bills and recommends payment.

On Motion of Commissioner Thomas, Seconded by Commissioner Lewis, the Board unanimously approved payment of the bills as reviewed.

____________

PUBLIC COMMENTS:

Mr. Paul Still – Pedestrian overpass for new library

--Mr. Still suggested that a pedestrian overpass over HWY 301 for the new Library be put into the FDOT work plan.

____________

COUNTY ATTORNEY REPORTS – TERRY BROWN:

--Mr. Brown requested consent to move forward with drafting policies and procedures for the Board.  He has reviewed the policies and procedures being used by Alachua County.  He would like to draft something similar, present it to the County Manager and then present a draft to the Board for review over the Christmas holidays.

There was Board consensus to move forward.

____________

COUNTY MANAGER REPORTS – JIM CRAWFORD:

--Growth Management – Mitigation Meeting of November 30  
Mr. Crawford said that Ms. Neats attended the meeting in his place.  He asked Ms. Neats to report to the Board.

Ms. Neats said that the state has hired a consulting firm called PBS & J to develop recommendations for the Comprehensive Land Use Plan and how to integrate the items from the Local Mitigation Strategy priority listing and the Comprehensive Emergency Management Plan all into the Land Use Plan.  They have not determined whether or not there will be any funds to get this done.  However, in upcoming years, there will be funds available for the Comprehensive Emergency Management Plan to be revised in 2009.  The LMS is an on-going project and the Planning Council is already under contract for the Land Use Plan.

--Collection Sites closure for Christmas Eve  
Mr. Crawford said that this year Christmas is on Sunday.  The sites are normally open half a day on Sundays.  He requested permission to close the collection sites on Christmas Eve (Saturday), Christmas Day (Sunday), and then open back up on Monday morning.  They will publish the closure in the paper.

There was Board consensus to close the collection sites as requested.

--OPS Positions in Road Department  
Mr. Crawford said that about one month ago, the Board granted permission to hire two six-month OPS positions for the Road Department.  There were six applicants who have been evaluated and reviewed.  Ready to bring on board Wednesday, December 27, are Joshua W. Lee and Robert D. Doughman.  

Commissioner Cooper asked if this would mean a full contingent at the Road Department.

Mr. Crawford indicated in the positive.

--Zoning Board and Board of Adjustment Member Reimbursement Increase  
Mr. Crawford presented a request submitted by Ms. Thompson for an Increase in funds given to these volunteers from $25 to $100.00 as a thankful recognition for their service to the County for the whole year.  There may be other boards that may fall into the same category.  

Mr. Malcolm Hill, as a Code Enforcement Board volunteer, expressed his opposition to paying volunteers.  State statute makes provision for reimbursement for mileage, but prohibits payments to volunteer.  

Ms. Thompson said that this would relate to the Zoning Board and the Board of Adjustment, not Code Enforcement.  She would like to show her appreciation to these volunteer board members.  If they were to turn in slips for mileage, it would be well over $100.00.  Not only do these board members attend meetings, they go and inspect properties prior to the meetings.  They have attended eight (8) meetings already this year.  They have been getting $25.00 a year for past several years.  These monies come out of the Zoning budget.

Commissioner Cooper asked Mr. Brown for direction.  Mr. Brown said that state statute prohibits compensation but allows reimbursement for mileage.

Commissioner Hersey recommended further review by the County Attorney, Mr. Crawford and the Zoning Director.  A recommendation can be brought to the Commission at some date in the future.

____________

CLERK REPORTS – RAY NORMAN:

None.

____________

COMMISSIONERS’ COMMENTS:

Commissioner Lewis:  

--Questioned a memo he received regarding TDC funds.

Mr. Crawford said that was provided to the Board for discussion at the next meeting.  The Convention Center project has brought to light the need to establish some procedures for requests for TDC funds for the remodeling and repair of the building.

This spurred brief discussion.

Mr. Crawford said that he has advised Mr. Ron Lily that the County’s purchasing ordinance must be followed with all purchases relating to the convention center.

(Commissioner Lewis continued)

--Inquired about a letter he received concerning an Animal Control issue.

Mr. Crawford said that there have been two recent complaints; one in regards to our animals not being taken care of properly and the other concerning a dog that was killed by another dog.

He has spoken with Mr. Sauer, the City Manager, regarding the care of the animals.  Mr. Sauer has worked out procedures with Clay County Animal Control, to take our animals until something can be done.

Mr. Brown said that he is not aware of the situation.  There was an incident in Baker County where about 25 fighting dogs were confiscated by the sheriff’s department, and half were stolen back from Animal Control.  These animals are not adoptable.  They are revising the animal control ordinance in Baker County to handle these situations.  With this Board’s permission, he will move forward to amend our ordinance.

Mr. Crawford addressed the incident where an animal was killed by another animal.  The owner of the dog that was killed wanted the dog that killed their dog to be picked up and euthanized.  Unfortunately, the County’s Code does not allow that.  Proper procedures were followed in this incident.

Mr. Brown said that the City follows the County’s animal control ordinance.  He will be making some recommendations to the City as well.

Commissioner Cooper: 

--As part of the library project, the County has acquired several houses and a decision needs to be made regarding what to do with these homes.

This spurred some discussion.

Chairman Hersey asked Mr. Crawford to research the options.

Commissioner Chandler:

--He had a long visit with the new Road Superintendent and enjoyed it.  He feels he is going to do a good job for the County.

____________

Mr. Brown said that when Speedville Road was constructed it was not constructed exactly on the easement for the roadway.  As a result, there appears to be some land that the County has an easement on that we do not need.  Assuming that the Road Department confirms that there is no need for the County to maintain this easement, the Board may wish to advertise to abandon the easement.  

Also affecting that property some how the County ended up owning less than 1/10 of an acre across from the landfill on the other side of SR100.  The Board may wish to declare that property surplus as well to be auctioned off.

Mr. Crawford said that he has received a citizen request to acquire the 1/10 of an acre, which has already been declared surplused.

____________

CHAIRMAN COMMENTS – CHAIRMAN HERSEY:

--He would like to schedule a workshop for general discussion purposes.

Following discussion, a workshop was scheduled for 4:00 p.m. on 12-15-05.  

____________

ADJOURN

There being no further business, the meeting adjourned at 10:43 a.m.
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JOHN WAYNE HERSEY, CHAIRMAN

ATTEST:___________________________________

                RAY NORMAN, CLERK TO THE BOARD  

These minutes prepared by Marlene Stafford, Deputy Clerk
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