(11-17-05 Regular Meeting)


MINUTES OF THE

BOARD OF COUNTY COMMISSIONERS

BRADFORD COUNTY, FLORIDA

REGULAR SCHEDULED MEETING

THURSDAY, NOVEMBER 17, 2005

7:30 P.M.

The Bradford County Board of County Commissioners convened in regular session on Thursday, November 17, 2005, at 7:30 p.m. in the County Commissioners’ Meeting Room, 945 North Temple Avenue, Starke, Florida.

Present were:  Commissioner Lewis, Commissioner Hersey, Chairman Thomas, Commissioner Cooper and Commissioner Chandler.

Also present were:  Jim Farrell, Finance Director; Marlene Stafford, Deputy Clerk; Jim Crawford, County Manager; June Neats, Administrative Assistant; Terry Brown, County Attorney; Judy Butterfield, Extension Director; Nelson Green, Emergency Services Director; Cheryl Brownlee, Sheriff’s Office; Major Pearson, Mark Crawford, Press.

______________

(See Supplement File No. 11-17-05 for a copy of all documentation presented at this meeting.)

____________

CALL TO ORDER

Chairman Thomas called the meeting to order at 7:30 p.m.

____________

INVOCATION / PLEDGE OF ALLEGIANCE

Commissioner Chandler offered the Invocation and led the Pledge of Allegiance.

____________

BOARD REORGANIZATION FOR 2005-2006

A. ELECT CHAIRMAN

Commissioner Lewis NOMINATED Commissioner Cooper to serve as the 2005-2006 Chairman.  Commissioner Cooper expressed his appreciation for the nomination but declined stating that it is someone else’s turn before he serves again.  Commissioner Lewis WITHDREW his nomination.

Commissioner Cooper nominated Commissioner Hersey to serve as the 2005-2006 Chairman.  Commissioner Chandler SECONDED the nomination.  There being no further nominations, the NOMINATION CARRIED 5-0. 

At this time, Commissioner Thomas expressed his appreciation to the Board for allowing him to serve as Chairman and relinquished the Chair to Commissioner Hersey.

Commissioner Hersey expressed his appreciation for the honor and privilege to serve as Chairman.

B. ELECT VICE-CHAIRMAN

Commissioner Thomas NOMINATED Commissioner Lewis to serve as 2005-2006 Vice-Chairman.  Commissioner Chandler SECONDED the nomination.  Commissioner Cooper MOVED to close nominations.   There being no further nominations, the NOMINATION CARRIED 5-0.

____________

BUDGET RESOLUTIONS FOR FISCAL YEAR 2004-2005 – JIM FARRELL:

Mr. Farrell presented the following resolutions for year-end:

“A RESOLUTION OF THE BRADFORD COUNTY BOARD OF COUNTY COMMISSIONERS APPROVING A $57,767.00 INCREASE IN REVENUE AND EXPENDITURES IN THE TRANSPORTATION TRUST FUND.” 

On Motion of Commissioner Lewis, Seconded by Commissioner Cooper, the Board unanimously adopted the Resolution as presented.  (The Resolution was assigned No. 05-28.)

“A RESOLUTION OF THE BRADFORD COUNTY BOARD OF COUNTY COMMISSIONERS APPROVING A $503,925.00 INCREASE IN REVENUE AND EXPENDITURES IN THE GENERAL FUND BUDGET.” 

On Motion of Commissioner Lewis, Seconded by Commissioner Thomas, the Board unanimously adopted the Resolution as presented.  (The Resolution was assigned No. 05-29.)
“A RESOLUTION OF THE BRADFORD COUNTY BOARD OF COUNTY COMMISSIONERS APPROVING A $39,835.00 INCREASE IN REVENUE AND EXPENDITURES IN THE GENERAL FUND BUDGET.” 

On Motion of Commissioner Chandler, Seconded by Commissioner Lewis, the Board unanimously adopted the Resolution as presented.  (The Resolution was assigned No. 05-30.)

“A RESOLUTION OF THE BRADFORD COUNTY BOARD OF COUNTY COMMISSIONERS APPROVING A $1,371.00 INCREASE IN REVENUE AND EXPENDITURES IN THE GENERAL FUND BUDGET.” 

On Motion of Commissioner Lewis, Seconded by Commissioner Thomas, the Board unanimously adopted the Resolution as presented.  (The Resolution was assigned No. 05-31.)
“A RESOLUTION OF THE BRADFORD COUNTY BOARD OF COUNTY COMMISSIONERS APPROVING A $1,303,690.00 INCREASE IN REVENUE AND EXPENDITURES IN THE FINE & FORFEITURE FUND BUDGET.” 

On Motion of Commissioner Chandler, Seconded by Commissioner Thomas, the Board unanimously adopted the Resolution as presented.  (The Resolution was assigned No. 05-32)

____________

CONSENT AGENDA

A. S.H.I.P. PURCHASE ASSISTANCE LOANS

B. FISCAL YEAR 2004-2005 BUDGET AMENDMENTS

On Motion of Commissioner Thomas, Seconded by Commissioner Cooper, the Board unanimously approved the Consent Agenda in its entirety.  

____________

COMMISSION MEETINGS TIME CHANGE – COMMISSIONER CHANDLER:
Commissioner Chandler asked the Board to consider changing the Thursday 7:30 p.m. meetings to some time earlier.  There are times when these meetings run late into the night and this would allow citizens to attend entire meetings a still get home at a decent hour.  

The Board took the following action, after brief discussion:

On Motion of Commissioner Chandler, Seconded by Commissioner Cooper, the Board unanimously approved the time change for Thursday meetings from 7:30 p.m. to 6:30 p.m. 
____________

PUBLIC COMMENTS:

Paul Still – Code Enforcement Board  

Mr. Still encouraged the Commission to seek training opportunities for Code Enforcement Board members, and other board members as well, to ensure that procedures and rules are properly followed.   

Mr. Crawford concurred with Mr. Still.  He has spoken with Mr. Brown concerning developing some procedures.

____________

APPROVE PAYMENT OF BILLS:
On Motion of Commissioner, Seconded by Commissioner Thomas, the Board unanimously approved payment of the bills.
____________

PERSONNEL MATTERS:
Mr. Crawford announced the following:

--Ms. Butterfield has gone through the advertisement, evaluation and selection process.  She has recommended the hire of Ms. Laura A. Compton. 

--Ms. Henriksen has also gone through the advertisement, evaluation and selection process.  She has recommended the hire of Ms. Debra Geiger.

____________

COUNTY ATTORNEY REPORTS – TERRY BROWN:
None.

____________

COUNTY MANAGER REPORTS – JIM CRAWFORD:

--At the last Commission meeting there were questions concerning estimates for limerock and milling for NW 84th Avenue and SE 49th Avenue, and questions relating to SCRAP requirements.

Mr. Crawford reviewed a handout prepared and provided to the Commission, addressing the questions.

This spurred discussion, which was not limited to but included milling versus paving, engineering, developing criteria and a priority list for roads, over tasking the Road Department, CIP (County Incentive Program).

Mr. Crawford said that before official action is taken, he would like to refine his estimates more precisely.  Within a month he can have a criteria and methodology for a priority list ready for the Board’s review.

Commissioner Chandler said that there has not been a road paved in his district in nine years.  He wants to do what is best for the County, but not at the expense of his district.  He wants things done fairly and equitably.  

There was Board consensus to move forward with the limerock portion of SE 49th Avenue and NW 84th Avenue and then let Mr. Crawford refine the estimates before bids are solicited for asphalt.  

Commissioner Cooper said that within the priority list, he would like to see a category for roads that are suitable for milling.

____________

CLERK REPORTS – RAY NORMAN:
Mr. Farrell said that for fiscal year 2004-2005, over $200,000.00 of Federal Disaster Relief funds went into the Road Department, about $11,000.00 to the Sheriff and about $4,000.00 to Emergency Services.  These funds were made possible by the work done by Mr. Crawford.

____________

COMMISSIONERS COMMENTS:

Commissioner Lewis – None.
Commissioner Thomas – None.
Commissioner Cooper – None.

Commissioner Chandler – 

--The Alachua/Bradford Regional Workforce Board is proposing three amendments to the Interlocal Agreement.  A Consortium meeting will be held Monday at 3:00 p.m., which will require an additional Commissioner, other than himself, to be present.  Chairman Hersey volunteered to attend.

They wish to reduce the size of the board, and the first amendment relates to eliminating eights (8) seats.  The second amendment, which poses concern, proposes the conversion of all private sector seats from individual county specific seats to joint county seats to be appointed by the consortium.  The third amendment proposes that when a commissioner who is appointed to serve on the board cannot attend a meeting, that either the County Manager or a County Representative attend the meeting with the authority to vote.  

There was brief discussion.

____________

CHAIRMAN’S COMMENTS – John Wayne Hersey:
--The County has full plate and there is a lot of work to be done.  He hopes to conduct some workshops to address different areas to keep the County moving forward.

____________

ADJOURN

There being no further business to discuss, the meeting adjourned at 8:20 p.m.
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JOHN WAYNE HERSEY, CHAIRMAN

ATTEST:__________________________________
               RAY NORMAN, CLERK TO THE BOARD  

These minutes typed by:  Marlene K. Stafford, Deputy Clerk
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