(10-20-05)


MINUTES OF

BOARD OF COUNTY COMMISSIONERS

BRADFORD COUNTY

REGULAR SCHEDULED MEETING

THURSDAY, OCTOBER 20, 2005

7:30 P.M.
The Bradford County Board of County Commissioners convened in regular session on Thursday, October 20, 2005, at 7:30 p.m. in the County Commissioners’ Meeting Room, 945 North Temple Avenue, Starke, Florida.

Present were:  Commissioner Lewis, Commissioner Hersey, Chairman Thomas, Commissioner Cooper and Commissioner Chandler.

Also present were:  Jim Crawford, County Manager; June Neats, Administrative Assistant; Marlene Stafford, Deputy Clerk; Terry Brown, County Attorney; Brian Johns, Emergency Management Director; Ron Lily, Chamber of Commerce CEO; Kim Skidmore, Main Street Manager; Chuck Kramer, WEAG; Linda Tatum; Jeff Oody, President, Capital City Bank President; John Miller, TDC President; Pam Whittle, Nelson Green, Emergency Services Director; Mark Crawford, Press; Bob Milner, Sheriff.

______________

(See Supplemental File No. 10-20-05 for a copy of documentation presented at this meeting.)

____________

CALL TO ORDER

Chairman Thomas called the meeting to order at 7:30 p.m. 

____________

INVOCATION / PLEDGE OF ALLEGIANCE

Commissioner Chandler offered the Invocation and led the Pledge of Allegiance.

____________

PROCLAMATIONS

A. NOVEMBER 2005 – EPILEPSY AWARENESS MONTH – JIM CRAWFORD:

Mr. Crawford presented the proclamation for consideration.

On Motion of Commissioner Lewis, Seconded by Commissioner Chandler, the Board unanimously declared November 2005 – Epilepsy Awareness Month.

____________

RESOLUTIONS / ORDINANCES:

A. RESOLUTION AMENDING RESOLUTION NO. 03-18 – JIM CRAWFORD:

Mr. Crawford said that the only amendment to Resolution No. 03-18 concerns the per diem mileage for reimbursement.  There have been numerous increases since January 2005.  The amendment will bring Bradford County’s per diem reimbursement rate to .01 cent less than the Federal mileage rate.

On Motion of Commissioner Cooper, Seconded by Commissioner Hersey, the Board unanimously adopted the resolution as presented.  (The Resolution was assigned No. 05-24.)

B. ORDINANCE APPROVING A TEEN COURT PROGRAM:

Mr. Brown said that the ordinance would impose an additional $3.00 surcharge on civil infractions to fund a Teen Court Program.  The ordinance is drafted in the form requested by the Teen Court Administrator, and may be brought back at a future date with proposed amendments.

Mr. Brown read the title into the record:

“AN ORDINANCE OF BRADFORD COUNTY, FLORIDA, APPROVING A TEEN COURT PROGRAM; ASSESSING A COURT COST OF $3.00, IN ALL CASES INVOLVING A VIOLATION OF CHAPTER 316 FLORIDA STATUTES, OR MUNICIPAL/COUNTY ORDINANCES; PROVIDING FOR THE DISTRIBUTION OF SAID COURT COSTS FOR THE OPERATION AND ADMINISTRATION OF THE TEEN COURT PROGRAM; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN IMMEDIATE EFFECTIVE DATE.”

On Motion of Commissioner Chandler, Seconded by Commissioner Lewis, the Board unanimously adopted the ordinance.  (The ordinance was assigned No. 2005-26.).
____________

PUBLIC COMMENTS:
Linda Chandler – Complaint in Pleasant Grove:

--Ms. Chandler expressed her concern about the loud music, noise and the increase in the sale of drugs in the Pleasant Grove community.  She asked the Board for their assistance in getting relief.

Chairman Thomas said that he, together with the Sheriff’s Office, are aware of the problem.  There should be an improvement in the next few weeks.  He asked Ms. Chandler to let someone know if there is no improvement.

Guy Hartsfield – Complaint – SHIP House Construction:

Mr. Hartsfield expressed his displeasure and dissatisfaction with the workmanship of the construction performed on his home through SHIP.  Mr. Hartsfield reviewed some of the items he is displeased with and asked for the Board’s help.

The Board asked questions of Mr. Hartsfield regarding some of the items he mentioned.

Chairman Thomas advised Mr. Hartsfield that the matter would be looked into.  Mr. Hartsfield requested that he be included in any future discussions regarding completing this contract on his home.  Although his home looks better than it has in 120 years, the work called for in the contract has not been completed.

Chairman Thomas advised that the County contracts with the North Central Florida Regional Planning Council.  The County will get a recommendation from the Council.

____________

CONSENT AGENDA

A. APPROVAL OF S.H.I.P. LOANS (PURCHASE ASSISTANCE)

B. SHERIFF’S INTERLOCAL AGREEMENT

C. COUNTY ATTORNEY CONTRACT RENEWAL

On Motion of Commissioner Lewis, Seconded by Commissioner Cooper, the Board unanimously approved the Consent Agenda in its entirety.  (The Interlocal Agreement with the Sheriff was not executed in the form presented at this meeting.  The Agreement was approved at the 01-09-06 Regular Meeting.)

____________

RECONSIDERATION OF OCTOBER 3, 2005 DECISION CONCERNING CONVENTION CENTER:

Mr. Brown recommended that the first issue to be addressed is whether or not the Board wishes to entertain a vote to reconsider its prior position on this issue.  This should be done prior to any discussion.  

On Motion of Commissioner Chandler, Seconded by Commissioner Cooper, the Board voted to reconsider the Convention Center issue.  (The vote was:  3-2, with Commissioner Thomas and Commissioner Lewis dissenting.)

Mr. Lily fully addressed the concerns that were expressed during his last presentation at the

October 3, 2005 meeting.  (A detailed packet was provided to the Commission.)

Mr. Spyros Drivas, Architect, addressed the Board regarding the construction concerns, what changes and modifications need to be made and the approximate cost to make the building attractive and to bring it up to a standard to be used as a convention center.

Mr. Jeff Oody addressed the Board regarding the financial projections, the criteria used to approve a loan, positive reasons to endorse this project and the weaknesses of the project.  It is his belief that the strengths of this project outweigh its weaknesses.  After taking all things into consideration he feels very comfortable in approving the loan.

Chairman Thomas inquired about escrowing TDC funds for the payments.  Mr. Oody said that he could make that a condition of the loan.   

Extensive discussion ensued regarding various aspects of the proposed convention center.

Chairman Thomas opened the floor for public comments.

Mr. Marvin Rosier said that after much thought, research and hearing the presentations, he is in favor of the proposal, but thinks the existing building should be torn down and a new one built.

Mr. Tom Tatum said that he is not against a convention center, but is against spending any type of tax dollars on this particular project.  There has been talk of a one-half cent sales tax and increasing the bed tax.  If that is done, it should be spent on a decent building.  If this project fails, it will become the financial burden and responsibility of the County.

Chairman Thomas asked Mr. Brown if this item should be declared an emergency.  Mr. Brown said that this is an item on the agenda.  All sides were noticed and given the opportunity to be here and to participate.  No emergency declaration is needed.  In an abundance of caution, if someone wishes to do so, that is fine.

Commissioner Chandler said that he would not support a motion if it does not clearly state that this Board will not pay one brown cent of taxpayers’ money, and if the property goes into default, it is to be liquidated. 

John Miller said that the TDC would be remise if they did not anticipate some assistance from and expertise of the County work crews, DOC and the City of Starke.  They cannot accomplish what needs to be done with the available funds if some of the work has to be contracted out.

Commissioner Chandler said that if the County can help with men and equipment on their days off, if TDC can find the funds to pay the workers.  We will not pull County equipment and employees off of County projects, or pay their salaries while working on this project.  These in-kind services must be done on days off.  

Mr. Oody explained that the loan would be structured to Bradford County and the property will be owned by Bradford County.   TDC does not have expenditure authority of TDC funds.  The primary source of re-payment of the loan would be TDC funds.  He will stay on top of the loan activity and if a payment is not made, notice will be sent to Bradford County.

Mr. Brown said that included in any motion, there could be a stipulation that upon receipt of any notice of default, that there will be an advertisement for the sale and liquidation of the property.

Incited by a question of Mr. Tatum, there was some discussion concerning environmental testing performed on the site.  Mr. Oody said that they are comfortable that there are no environmental issues on the property.  

Additional discussion ensued after which the Board took the following action:

On Motion of Commissioner Cooper, Seconded by Commissioner Hersey, the Board voted to:  Move forward with the closing under the current contract; move forward with the financing arrangement as was presented in the last meeting, which is 4.1 %, 15 yr, mortgage through Capital City Bank; authorize the Clerk or County Manager to execute all documents necessary to close the transaction.  As part of the closing and as a condition of the loan, to escrow, from current TDC monies, six months of payments not to be expended for any reason without prior approval of this Board.  The purpose of the escrow is to cover a default in the loan.  No funds, other than TDC funds, will be used to support this project.  If there is a failure of the project, before any other tax dollars are expended, the property will be liquidated and sold by the County Commission.  (The vote was 3-2, with Commissioner Thomas and Commissioner Lewis dissenting.)

Commissioner Lewis and Chairman Thomas stated that although they did not vote favorably for the project, they would be glad to help in any way the can.

____________

PAYMENT OF BILLS

Chairman Thomas said that he has reviewed the bills and recommends them for payment.

On Motion of Commissioner Hersey, Seconded by Commissioner Lewis, the Board unanimously approved payment of the bills.

____________

PERSONNEL MATTERS:

A. RECOMMENDATIONS FOR ROAD SUPERINTENDENT – JIM CRAWFORD:

Mr. Crawford said that the position was re-advertised and 11 applications were received.  Five applicants were interviewed and are ranked as follows:

#1 – Paul Funderburk

#2 – Richard Sap

#3 – Larry Crawford.

Mr. Crawford requested permission to hire Mr. Paul Funderburk as Bradford County Road Superintendent.

Commissioner Lewis asked about the probation period for department heads.  Mr. Crawford said that six months is normally what is used for all employees.

Commissioner Lewis asked if Mr. Funderburk understands that his position would be Road Superintendent, and that he can be let go during the six-month probationary period without cause.

Mr. Crawford said that Mr. Funderburk understands that he is applying for Road Superintendent, and just like any other department, if there is an unsatisfactory performance during the six-month probationary period, it will not revert to another job.

Commissioner Cooper said that it would be at the same salary as was discussed and advertised.  He inquired about a start date for Mr. Funderburk. 

Mr. Crawford said that he would contact Mr. Funderburk and have him in tomorrow to begin with the personnel process.

On Motion of Commissioner Hersey, Seconded by Commissioner Cooper, the Board unanimously upheld the recommendation of Mr. Crawford to hire Paul Funderburk as Road Superintendent.

Commissioner Lewis said that he wants it understood that Mr. Freeze is the Assistance Road Superintendent.  

____________

COUNTY ATTORNEY REPORTS – TERRY BROWN:  None.

____________

COUNTY MANAGER REPORTS – JIM CRAWFORD:  None.

____________

CLERK REPORTS – RAY NORMAN:  None.

____________

COMMISSIONERS’ COMMENTS:

Commissioner Lewis:  None.

Commissioner Hersey:  None.

Commissioner Cooper:

--The Courthouse Security Committee has been meeting regarding safe guarding and securing the sally port at rear of the courthouse.  The Legislative Delegation anticipates our grant application for the project.  He will keep the Board apprised.

Commissioner Chandler:  None.

____________

CHAIRMAN’S COMMENTS:  None.

____________

ADJOURN

There being no further business, the meeting adjourned at 9:08 p.m.
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JOHN WAYNE HERSEY-CHAIRMAN

ATTEST:____________________________________

                RAY NORMAN, CLERK TO THE BOARD

These minutes prepared by:  Marlene K. Stafford, Deputy Clerk
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