(09-12-05)


MINUTES OF THE

BOARD OF COUNTY COMMISSIONERS

BRADFORD COUNTY

REGULAR SCHEDULED MEETING

Monday, September 12, 2005

9:30 A.M.

The Board of County Commissioners convened in regular session on Monday, September 12, 2005, at 9:30 a.m. in the Board of County Commissioners’ Meeting Room, 945 N. Temple Avenue, Starke, Florida.

Present were:  Commissioner Lewis, Commissioner Hersey, Chairman Thomas and Commissioner Chandler.  (Commissioner Cooper was unable to attend.)

Also present were:  Marlene Stafford, Deputy Clerk; Jim Crawford, County Manager; June Neats, Administrative Assistant; Sheriff Milner; Brian Johns, Emergency Management Director; Mark Crawford, Press; Terry Brown, County Attorney; Donny Wise, Solid Waste Director; Jim Farrell, Finance Director.

______________

(A copy of all documentation presented at this meeting is located in Supplement File No. 09-12-05.)

____________

CALL TO ORDER

Chairman Thomas called the meeting to order at 9:30 a.m.

____________

INVOCATION / PLEDGE OF ALLEGIANCE

Commissioner Hersey offered the Invocation and led the Pledge of Allegiance.

____________

PUBLIC HEARINGS – RESOLUTIONS – TERRY BROWN
A. AUTHORIZING THE PURCHASE OF REAL PROPERTY FOR THE NEW LIBRARY

B. CONTRACT FOR SALE AND PURCHASE OF REAL PROPERTY BETWEEN BRADFORD COUNTY AND TERRY BELCHER

C. RESOLUTION AUTHORIZING THE PURCHASE OF REAL PROPERTY FOR NEW LIBRARY

D. CONTRACT FOR SALE AND PURCHASE OF REAL PROPERTY BETWEEN BRADFORD COUNTY, FLORIDA AND VERNIE P. ODOM

Chairman Thomas announced that Items A-D would be continued to September 22, 2005 at 7:30 p.m., during Regular Session of the Board.
____________

RESOLUTIONS

A. REQUESTING SUWANNEE RIVER WATER MANAGEMENT DISTRICT TO REDUCE PERMIT FEES – TERRY BROWN:

Mr. Brown read the title into record:

“REQUEST TO THE SUWANNEE RIVER WATER MANAGEMENT DISTRICT TO REDUCE PERMIT FEES.”

On Motion of Commissioner Lewis, Seconded by Commissioner Hersey, the Board unanimously adopted the Resolution as presented.  (4-0, with Commissioner Cooper absent.)  (The Resolution was assigned No. 05-18.)  

___________

B. CONCERNING THE TRI-STATE HAZARDOUS MATERIALS RESPONSE MUTUAL AID AGREEMENT – JIM CRAWFORD:

Mr. Crawford presented the resolution for adoption.  

On Motion of Commissioner Lewis, Seconded by Commissioner Hersey, the Board unanimously adopted the Resolution as presented.  (4-0, with Commissioner Cooper absent.)  (The Resolution was assigned No. 05-17.)
____________

CONTRACTS / AGREEMENTS

A. AUDIT ENGAGEMENT LETTER CONCERNING AUDIT SERVICES PERFORMED BY PURVIS GRAY & COMPANY – JIM CRAWFORD:

Mr. Crawford presented the Audit Engagement Letter for approval.  The Clerk, who has recommended approval, has reviewed the letter.

On Motion of Commissioner Chandler, Seconded by Commissioner Lewis, the Board unanimously approved the Audit Engagement Letter as presented.  (4-0, with Commissioner Cooper absent.)

____________

B. LEASE OF TOWER SPACE WITH TOWERCOM – NELSON GREEN:

Mr. Green said that TowerCom has offered a $0.00 lease for the potential use of towers that they are constructing; one in Lawtey on the property of the City of Lawtey, and one at the Hannah Site that the Commission approved at the last meeting.  There is no commitment that the County ever be required to place an antenna or any facilities on these towers, it is just simply being made available to the County should it ever be needed.  They would like to use the County as the anchor tenant, which is a benefit for TowerCom.  Both sites have been approved by the City of Lawtey and the County Commission.

There was brief discussion regarding the meaning of “anchor tenant.”

Mr. Brown said that he has reviewed the lease and it is acceptable.  There is no reason for concern regarding being an anchor tenant.

On Motion of Commissioner Chandler, Seconded by Commissioner Lewis, the Board unanimously approved the lease as presented.  (4-0, with Commissioner Cooper absent.)  (A copy of the lease agreement is on file in the Office of the County Manager.)

____________

INTERLOCAL AGREEMENT WITH THE SCHOOL BOARD TO PROVIDE AN EMERGENCY VEHICLE OPERATIONS COURSE – NELSON GREEN:

Mr. Green said that the agreement would allow the County to use the School Board’s driving range located just across the county-line in Clay County on SR230 for driving training, and would allow the Vocation Center to use the County’s vehicles, when available, to provide an Emergency Vehicle Operations Course. 

After brief discussion regarding the availability of the driving course and liability issues, and On Motion of Commissioner Lewis, Seconded by Commissioner Lewis, the Board unanimously approved the Interlocal Agreement as presented.  (4-0, with Commissioner Cooper absent.)

____________

PUBLIC COMMENTS:  None

____________

     CONSENT AGENDA:

A. MINUTES FROM REGULAR SCHEDULED MEETING AND COUNTY MANAGER INTERVIEWS OF JUNE 6, 2005

B. MINUTES FROM WORKSHOP OF JUNE 7, 2005

C. MINUTES FROM REGULAR SCHEDULED MEETING OF JULY 11, 2005

D. MINUTES FROM BUDGET WORKSHOP OF JULY 18, 2005

E. MINUTES FROM REGULAR SCHEDULED MEETING OF JULY 21, 2005

F. SHIP LOANS

G. LETTER OF SUPPORT FOR GRANT REQUEST FOR FAIR ASSOCIATION

On Motion of Commissioner Lewis, Seconded by Commissioner Hersey, the Board unanimously approved the Consent Agenda in its entirety.  (4-0, with Commissioner Cooper absent.)

____________

PRESENTATIONS

A. WELLFLORIDA COUNCIL, INC. – JEFF FELLER, RESOURCE DEVELOPMENT DIRECTOR:

Mr. Jeff Feller, Director of Community Initiatives at WellFlorida Council, formerly North Central Florida Health Planning Council.  Mr. Feller distributed copies of a brochure to the Commission.  He then briefly updated the Board on WellFlorida’s activities in Bradford County for the last year, the services provided by the Council and the impact they have on Bradford County.  They do ask for a voluntary commitment of .07cent per capita from all participating counties.  www.wellflorida.org
____________

B. SANTA FE LAKE REFUGE – DAN SMITH, SANTA FE LAND TRUST:

Mr. Dan Smith with Santa Fe Land Trust approached the Commission.  Mr. Smith gave a brief review on the progress of the Lake Santa Fe Refuge Project, which was initiated about two and a half years ago.

In the earlier part of this year, the conservation easement was completed with Florida Forever.  They are now in the process of the appraisal and negotiating the price of the property.  Two weeks ago, Florida Forever advised that they desire a second appraisal due to the recent increase in property values.

Bradford County was intimately and very, very helpful in obtaining state approval for this property.  He feels fairly confident that an agreement will be reached in the next couple of months with Florida Forever.  

____________

TEEN COURT PROGRAM – RYAN BRANNAN

Mr. Ryan Brannan, Executive Director of Baker County Teen Court, Inc. approached the Commission.  He said that he is before the Board to propose a plan to revive Bradford County’s Teen Court Program.  Mr. Brannan gave a brief overview of the Teen Court process, (F.S. 938.19).  New legislation allows Counties to adopt an ordinance to assess up to $3.00 to all traffic violations and criminal cases, and

Mr. Brannan requested that the Commission adopt such an ordinance to fund the program for Bradford County.  He then reviewed the proposed 2005-2006 budget of $32,596.00.

At the request of Commissioner Lewis, Judge Sanders addressed the Commission.  The Teen Court Program is a very worthwhile program.  The problem faced in the past in Bradford County was that it was operated through the Clerk’s Office and there was no actual structure.  This program provides the structure.  He highly recommends the program and agrees with the funding mechanism.  

There was brief discussion regarding needed space.

Commissioner Hersey inquired about the funding source, how it compares to the proposed budget and the County’s obligation of funds.  Mr. Brannan said that the County would not be financially obligated.  Whatever the ordinance generates is what the budget would be.  The proposed budget is based on the last two years of data in the Clerk’s Office.

On Motion of Commissioner Lewis, Seconded by Commissioner Hersey, the Board conceptually approved the Teen Court Program and authorized the advertisement of the proposed ordinance.  (4-0, with Commissioner Cooper absent.)

____________

UPDATE CONCERNING GRANT WRITER – SCOTT ROBERTS:

Mr. Roberts presented an update of the Grant Writer program.  The Program got a slow start on the County’s side, but it is working.  There is over $500,000.00 in grants currently in the works.  He will be back before the Board with future updates.  

There was brief discussion concerning quarterly reports to the Board on the progress of the program and keeping Mr. Crawford involved.  Mr. Roberts said that they would work on a reporting process.

Incited by a question of Commissioner Thomas, Mr. Roberts advised that the School Board has received a $12,000.00 grant and is in the process of receiving notification/application for a $294,000.00 grant.  The School Board had grants ready for Ms. Everson to work on as soon as she came on board.

____________

REQUEST APPROVAL TO PROCEED WITH 9-1-1 GRANT – NELSON GREEN:
Mr. Green said that due to grant deadlines, the grant application has been submitted.  He is requesting Board approval to proceed with the application.  Should the Board choose not to approve the application, it will be pulled.  This is a $29,565.00, zero match grant.     

On Motion of Commissioner Chandler, Seconded by Commissioner Lewis, the Board unanimously approved the grant application as presented.  (4-0, with Commissioner Cooper absent.)

____________

PAYMENT OF BILLS:
On Motion of Commissioner Chandler, Seconded by Commissioner Lewis, the Board unanimously approved payment of the bills.  (4-0, with Commissioner Cooper absent.)

____________

PERSONNEL MATTERS – None.

____________

COUNTY ATTORNEY REPORTS – None.

____________

COUNTY MANAGER REPORTS – JIM CRAWFORD:
--Received a letter from the Department of Transportation concerning the Federal monies for Mullins Grade.  He has received the requirements and examples to qualify for the Local Application Program (LAP).  This program puts the County more in charge of the contract, saves money and time.  The LAP is complicated and he has asked the Planning Council for assistance.  He will keep the Board posted on the status.

--The deadline to file an application for a DOT grant that would pay100% for any small road project that would relieve congestion on a state or a federal highway has expired.  He has given it to

Ms. Everson to review for availability for next year.

--Reported on the status of the following roads:

a.  CR225 - Ready to let for contract for resurfacing.

b.  CR235 – All culverts placed, contractor is working on.

c. SR100 to Clay County – Getting read to start project.  Pre-construction meeting was held.  (He has requested that DOT pave aprons on all County roads, all the way to the County line.  They have agreed to do so on SR100.)

d. CR18 – Not sure when DOT will begin work.

CLERK REPORTS -  None.

____________

CHAIRMAN COMMENTS – DOYLE THOMAS:

--Reminded the Commissioners of the meeting tonight at EOC at 7:00 p.m.

--The City of Starke has requested a workshop between now and September 22 to discuss the Recreation Department.

Mr. Crawford said that he has a meeting with the City Manager on other issues.  He can get additional information on what they are requesting.

After discussion, a workshop was scheduled at the City Hall on Monday, September 19, 2005 at

6:30 p.m.

There was brief discussion concerning the County’s agreement to assist with excavation work for the new recreation building on Edwards Road.  Mr. Brown said that there was language put in the agreement between the County and City specifying exactly what the County was supposed to do.  However, the Commission requested that the language be omitted from the final agreement.

Mr. Crawford was instructed to research this issue and report to the Board.

____________

COMMISSIONERS’ COMMENTS
Commissioner Chandler:

--Expressed concern regarding the telephone and utility bills.  They seem to be excessive and need to be reviewed at least once a year to see if something can be done to reduce them. 

____________

After brief discussion, a workshop to discuss County Manager issues was scheduled for 6:00 p.m. prior to the September 22, 2005 meeting.

____________

Mr. Farrell said that the advertisement for the budget must be at the Telegraph by next Monday.  He needs direction on the Teen Court budget.  If it is not included in the advertised budget, it will have to be presented to the Commission in resolution form as additional revenue and therefore additional expenditures at a later date.  

There was consensus not to include the Teen Court budget in the advertisement and to handle it as cited by Mr. Farrell.

____________

ADJOURN
There being no further business to discuss, the meeting adjourned at 10:53 a.m.








BOARD OF COUNTY COMMISSIONERS








BRADFORD COUNTY, FLORIDA








_________________________________________








JOHN WAYNE HERSEY, CHAIRMAN

Attest:___________________________________

            Ray Norman, Clerk to the Board

(Minutes prepared by Deputy Clerk Marlene Stafford)

(An Executive Session of the Bradford County Board of County Commissioners was held at 11:00 a.m., to discuss confidential collective bargaining matters relative to negotiations with the International Association of Firefighters Local No. 4315.  This meeting was not open to the public in accordance with Section 447.605(1), Florida Statutes.  The Executive Session lasted approximately 30 minutes, with the following people in attendance:  Commissioner Lewis, Commissioner Hersey, Commissioner Thomas, Commissioner Chandler, Deputy Clerk Marlene Stafford, County Manager Jim Crawford, Administrative Assistant June Neats, County Attorney Terry Brown, and Emergency Services Director Nelson Green.) 
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