(08-18-05)


MINUTES OF

BOARD OF COUNTY COMMISSIONERS

BRADFORD COUNTY

BUDGET WORKSHOP

THURSDAY, AUGUST 18, 2005

6:00 P.M.

The Bradford County Board of County Commissioners convened in session for a budget workshop 
Thursday, August 8, 2005, at 6:00 p.m., in the County Commission Meeting Room, 945 North Temple Avenue, Starke, Florida.

Present were:  Commissioner Lewis, Commissioner Hersey, Chairman Thomas, Commissioner Cooper, and Commissioner Chandler.

Also present were:  Ray Norman, Clerk of Courts; Jim Farrell, Finance Director; Marlene Stafford, Deputy Clerk; Jim Crawford, County Manager; June Neats, Administrative Assistant; Mark Crawford and John Miller, Press; and Sheriff Bob Milner.

__________________

(See Supplemental File No. 08-18-05 for a copy of all documentation, if any, presented at this meeting.)

____________

CALL TO ORDER

Chairman Thomas called the meeting to order a 6:07 p.m.

Mr. Crawford said that the purpose of this workshop is to discuss the ten departments who submitted a balanced budget but were in need of review.  He reported that after review of these departments, nothing out of order was found in any of the budgets.  The budget remains balanced.

Mr. Crawford then explained the $7.9 million increase to the budget.

Chairman Thomas opened the floor for public comments and questions.

Mr. Paul Still addressed several issues pertaining to the Solid Waste Budget.

Mr. Mark Crawford questioned the separation of the Building Code Inspector and Zoning Director positions within the Building and Zoning Department.

There was brief discussion concerning the upcoming public hearings:  First Public Hearing is scheduled for September 8, 2005 at 5:15 p.m.; Final Public Hearing is scheduled for September 26, 2005 at 5:15 p.m.

There being no further discussion, the budget workshop concluded at 6:14 p.m.

MINUTES OF

BOARD OF COUNTY COMMISSIONERS

BRADFORD COUNTY

REGULAR SCHEDULED MEETING

THURSDAY, AUGUST 18, 2005

7:30 P.M.

The Bradford County Board of County Commissioners convened in regular session Thursday,

August 8, 2005, at 7:30 p.m., in the County Commission Meeting Room, 945 North Temple Avenue, Starke, Florida.

Present were:  Commissioner Lewis, Commissioner Hersey, Chairman Thomas, Commissioner Cooper, and Commissioner Chandler.

Also present were:  Ray Norman, Clerk of Courts; Jim Farrell, Finance Director; Marlene Stafford, Deputy Clerk; Jim Crawford, County Manager; June Neats, Administrative Assistant; John Broling, County Attorney; Brian Johns, Emergency Management Director; Cheryl Brownlee, Security; Nora Thompson, Building and Zoning; Enid Ehrbar, North Central Florida Regional Planning Council; Ron Lily, CEO Chamber of Commerce, Wilson Whidden, Building and Zoning; John Miller, Telegraph; Sheriff Milner; Sylvia Tatum; Mark Crawford, Press; Angela Macey, Community Development Director; Nelson Green, Emergency Services Director; 

__________________

(See Supplemental File No. 08-18-05 for a copy of all documentation, if any, presented at this meeting.)

____________

CALL TO ORDER

Chairman Thomas called the meeting to order a 7:31 p.m.

____________

INVOCATION / PLEDGE OF ALLEGIANCE

Commissioner Chandler offered the Invocation and led the Pledge of Allegiance.

____________

PUBLIC HEARINGS - ORDINANCES

ZONING MATTERS – WILSON WHIDDEN

AMENDMENT TO THE TEXT OF THE BRADFORD COUNTY LAND DEVELOPMENT REGULATIONS, APPLICATION NO. LDR 05-1 (BOCC)

Ms. Thompson read the title into the record:

“AN ORDINANCE OF BRADFORD COUNTY, FLORIDA, AMENDING THE BRADFORD COUNTY LAND DEVELOPMENT REGULATIONS, AS AMENDED; AMENDING A PORTION OF SECTION 2.1, ENTITLED DEFINITIONS, ADDING A DEFINITION FOR MINI-WAREHOUSE, BY AMENDING SECTION 4.13.5, ENTITLED SPECIAL EXCEPTIONS IN A COMMERCIAL, NEIGHBORHOOD (CN) ZONING DISTRICT, TO ADD MINI-WAREHOUSES, AS A USE PERMITTED BY SPECIAL EXCEPTION, AND BY AMENDING SECTION 4.14.5, ENTITLED SPECIAL EXCEPTIONS IN A COMMERCIAL GENERAL (CG) ZONING DISTRICT, TO ADD MINI-WAREHOUSES, AS A USE PERMITTED BY SPECIAL EXCEPTION; REPEALING ALL ORDINANCES IN CONFLICT; AND PROVIDING AN EFFECTIVE DATE.”

(There was no public comment on this ordinance.)

On Motion of Commissioner Cooper, Seconded by Commissioner Lewis, the Board unanimously adopted the ordinance approving Land Development Regulation Amendment Application

No. LDR 05-1.  (The Ordinance was assigned No. 05-21.)
____________

AMENDMENT TO THE TEXT OF THE BRADFORD COUNTY LAND DEVELOPMENT REGULATIONS, APPLICATION NO. LDR 05-2 (BOCC)

Ms. Thompson read the title into the record:

“AN ORDINANCE OF BRADFORD COUNTY, FLORIDA, AMENDING THE BRADFORD COUNTY LAND DEVELOPMENT REGULATIONS, AS AMENDED; AMENDING SECTION 4.8.4, ENTITLED PROHIBITED USES AND STRUCTURES IN A RESIDENTIAL, SINGLE FAMILY (RSF) ZONING DISTRICT, EXEMPTING THE STORAGE OR OVERNIGHT PARKING OF COMMERCIAL OR INDUSTRIAL VEHICLES IN EXCESS OF TWO (2) TONS CAPACITY IN COMPLETELY ENCLOSED BUILDINGS, AND BY AMENDING SECTION 4.9.4, ENTITLED PROHIBITED USES AND STRUCTURES IN A RESIDENTIAL, (MIXED) SINGLE FAMILY/MOBILE HOME (RSF/MH) ZONING DISTRICT, EXEMPTING THE STORAGE OR OVERNIGHT PARKING OF COMMERCIAL OR INDUSTRIAL VEHICLES IN EXCESS OF TWO (2) TONS CAPACITY IN COMPLETELY ENCLOSED BUILDINGS, AND BY AMENDING SECTION 4.10.4, ENTITLED PROHIBITED USES AND STRUCTURES IN A RESIDENTIAL, MOBILE HOME (RMH) ZONING DISTRICT, EXEMPTING THE STORAGE OR OVERNIGHT PARKING OF COMMERCIAL OR INDUSTRIAL VEHICLES IN EXCESS OF TWO (2) TONS CAPACITY IN COMPLETELY ENCLOSED BUILDINGS; PROVIDING SEVERABILITY; REPEALING ALL ORDINANCES IN CONFLICT; AND PROVIDING AN EFFECTIVE DATE.

Chairman Thomas opened the public hearing.  There being no response, the public hearing was closed.

On Motion of Commissioner Lewis, Seconded by Commissioner Hersey, the Board unanimously adopted the ordinance approving Land Development Regulation Amendment Application

No. LDR 05-2.  (The Ordinance was assigned No. 05-22.)
____________

AMENDMENT TO THE TEXT OF THE BRADFORD COUNTY LAND DEVELOPMENT REGULATIONS, APPLICATION NO. LDR 05-3 (BOCC)

Ms. Thompson read the title into the record:  

“AN ORDINANCE OF BRADFORD COUNTY, FLORIDA, AMENDING THE BRADFORD COUNTY LAND DEVELOPMENT REGULATIONS, AS AMENDED; AMENDING SECTION 2.1, ENTITLED DEFINITIONS, BY DEFINING AUTOMOBILE WRECKING AND AUTOMOBILE WRECKING YARD AND CLARIFYING THAT IT DOES NOT INCLUDE TEMPORARY STORAGE OF VEHICLES TRANSPORTED TO THE SITE BY TOW TRUCK AND WHICH ARE AWAITING REPAIR; AND BY AMENDING SECTION 4.17.4, ENTITLED SPECIAL EXCEPTIONS IN AN INDUSTRIAL (I) ZONING DISTRICT; BY REQUIRING WRECKING YARDS TO INSTALL AN OPAQUE FENCE OR WALL BUFFER; MEET MINIMUM SETBACKS, AND NOT TO BE LOCATED WITHIN FLOOD ZONE ‘A’ OR ‘AE’; PROVIDING SEVERABILITY; REPEALING ALL ORDINANCES IN CONFLICT; AND PROVIDING AN EFFECTIVE DATE.”

Chairman Thomas opened the public hearing.

The following people spoke in opposition to the ordinance:  Sam Lacano, Malcolm Hill, Tom Tatum, and Pete Thornton.

There was brief discussion regarding the flood plane restrictions.

The public hearing was closed.

Chairman Thomas recommended further review and revision of the ordinance.  Commissioner Chandler said that he has several concerns about the ordinance in its current form.

On Motion of Commissioner Hersey, Seconded by Commissioner Lewis, it was unanimous to table this item for a future date.

____________

AMENDMENT TO THE TEXT OF THE BRADFORD COUNTY LAND DEVELOPMENT REGULATIONS, APPLICATION NO. LDR 05-4 (BOCC)

Ms. Thompson read the title into the record:

“AN ORDINANCE OF BRADFORD COUNTY, FLORIDA, AMENDING THE BRADFORD COUNTY LAND DEVELOPMENT REGULATIONS AS AMENDED; AMENDING SECTION 2.1, ENTITLED DEFINITIONS, BY ADDING NEW DEFINITION OF INDUSTRIAL (I) ZONING DISTRICT AND NON-CONFORMING WRECKING YARD; AMENDING SECTION 2.3.5, ENTITLED NON-CONFORMING USE OF STRUCTURES AND PREMISES, BY DISCONTINUING THE NON-CONFORMING WRECKING YARD AT THE TIME THE USE CEASES; AND BY ADDING SECTION 4.2.37, ENTITLED NON-CONFORMING WRECKING YARDS WHICH ESTABLISHES REGULATIONS FOR NON-CONFORMING WRECKING YARDS THAT REQUIRE THEY BE ENCLOSED BY AN EIGHT-FOOT OPAQUE FENCE, WALL OR LANDSCAPE BUFFER AND NOT ALLOW GALVANIZED METAL FENCING; REQUIRE LANDSCAPING WITH 80 PERCENT OPACITY ALONG ROADWAYS AND IN LIEU OF FENCING; A 50-FOOT SETBACK FROM FEDERAL, STATE, OR COUNTY ROADS, AND A 25-FOOT SETBACK FROM CONTIGUOUS PROPERTY LINES; PROVIDING SEVERABILITY; REPEALING ALL ORDINANCES IN CONFLICT; AND PROVIDING AN EFFECTIVE DATE.”

On Motion of Commissioner Lewis, Seconded by Commissioner Chandler, it was unanimous to table this item for a future date.

____________

SPECIAL EXCEPTIONS TO THE CG ZONING – NORA THOMPSON / JIM CRAWFORD / NORTH CENTRAL FLORIDA REGIONAL PLANNING COUNCIL:

Ms. Thompson said that these are the proposed changes that North Central Florida Regional Planning Council have reviewed and provided a written opinion concerning.  Ms. Enid Ehrbar from the Council is present to address the issue.

Ms. Ehrbar reviewed the Council’s opinion, concerns and recommendations regarding the proposed modifications to Bradford County’s commercial general land use.   

This spurred extensive and detailed discussion concerning commercial general and commercial intensive land use and the County’s Code in general.

Commissioner Cooper suggested developing a PUD process for commercial zoning, which requires that the proposed use of the property be spelled out.  Ms. Ehrbar said that is a concept that other counties use.  The process for a PUD is much the same as the rezoning process.  The Council could have the PUD written within a month, and then it would have to go through the rezoning hearing process.

There was a general consensus to move forward with developing a PUD for commercial zoning.  In the meantime, any applicant who wishes to re-apply for Commercial Intensive zoning may do so.

Ms. Ehrbar said that she would get PUD language as soon as possible.

____________

ORDINANCE AMENDING SECTIONS OF THE PURCHASING CODE – TERRY BROWN

Mr. Broling presented the ordinance for consideration.  The proposed ordinance amends certain sections of the Bradford County Code and authorizes the County Manager to administer the Code.  

At the request of Chairman Thomas, Mr. Broling reviewed the dollar limits cited within the purchasing code.  The amended code removes liaison commissioner approval.  The County Manager will bare that responsibility.

Chairman Thomas expressed concern about establishing a process to follow in the absence of the County Manager.  There was a general consensus to discuss this issue further in a workshop setting.

On Motion of Commissioner Chandler, Seconded by Commissioner Lewis, the Board unanimously adopted the ordinance as presented.  (The ordinance was assigned No. 05-23.)

____________

RESOLUTIONS

DESIGNATING THE COUNTY MANAGER TO SERVE AS PURCHASING MANAGER – 

TERRY BROWN

Mr. Broling read the title into record:

“A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF BRADFORD COUNTY, FLORIDA DESIGNATING THE COUNTY MANAGER TO SERVE AS PURCHASING MANAGER; AND ESTABLISHING AN EFFECTIVE DATE.”

On Motion of Commissioner Lewis, Seconded by Commissioner Cooper, the Board unanimously adopted the Resolution as presented.  (The Resolution was assigned No. 05-14.)

__________

NATIONAL INCIDENT MANAGEMENT SYSTEM (NIMS) – BRIAN JOHNS

Mr. Johns presented the resolution for consideration.  This resolution makes the County eligible for Federal Funds.

Commissioner Cooper read the title into the record:

“A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF BRADFORD COUNTY, FLORIDA, ADOPTING ‘THE NATIONAL INCIDENT MANAGEMENT SYSTEM (NIMS)’ AS THE BASIS FOR ALL INCIDENT MANAGEMENT IN BRADFORD COUNTY; PROVIDING AN EFFECTIVE DATE.”

On Motion of Commissioner Cooper, Seconded by Commissioner Lewis, the Board unanimously adopted the Resolution as presented.  (The Resolution was assigned No. 05-16.)

____________

Mr. Johns announced that there is a tabletop exercise and evaluation of the Emergency Operations Center scheduled for the 24th of August, beginning at 10:00 a.m. at the fairgrounds.  Lunch will be served.  Mr. Johns invited each Commissioner and a representative from the Clerk’s Office to attend the exercise.

____________

LOCAL HURRICANE HOUSING ASSISTANCE PLAN FOR FISCAL YEARS 2005-2006, 2006-2007 AND 2007-2008 – ANGELA MACEY

Ms. Macey said that the Board approved the Local Hurricane Housing Assistance Plan last month.  She has received notification that the County has been approved and will receive $500,000.00 in grant monies.  This resolution is required for receipt of the funds.

On Motion of Commissioner Chandler, Seconded by Commissioner Lewis, the Board unanimously adopted the resolution as presented.  (The Resolution was assigned No. 05-15.)

____________

ACCEPTANCE OF REAL PROPERTY IN PLEASANT GROVE – TERRY BROWN

Mr. Broling read the title into the record:

“A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF BRADFORD COUNTY, FLORIDA ACCEPTING THE GRANT OF REAL PROPERTY IN THE PLEASANT GROVE COMMUNITY FROM THE A.L. CAMPBELL LODGE NUMBER 708, F. & A.M.; EXPRESSING THE GRATITUDE OF BRADFORD COUNTY FOR SAID GRANT; AND PLEDGING TO UTILIZE SAID REAL PROPERTY FOR THE RECREATION NEEDS OF BRADFORD COUNTY.”

Chairman Thomas explained that this is property that is being donated to the County for a recreational area.  The County must have title to the property to qualify for a grant.

On Motion of Commissioner Lewis, Seconded by Commissioner Hersey, the Board unanimously adopted the resolution.  (The Resolution was assigned No. 05-13.)

____________

CONTRACTS / AGREEMENTS – TERRY BROWN

EMPLOYMENT AGREEMENT BETWEEN BRADFORD COUNTY AND JAMES L. CRAWFORD, FOR INTERIM COUNTY MANAGER SERVICES

Mr. Broling presented the employment agreement for consideration.

Commissioner Lewis said that it was his understanding that a workshop was to be scheduled to discuss some issues regarding the County Manager, not necessarily anything within the employment agreement.  

Commissioner Cooper said that the employment agreement pretty much mirrors the job description and duties created after the retreat in December.

Commissioner Lewis said that any concerns could be aired out later.

On Motion of Commissioner Cooper, Seconded by Commissioner Hersey, the Board unanimously approved the employment agreement.

____________

PUBLIC COMMENTS

George Ricks (Rick’s Salvage) – Proposed Amendments to the County Code regarding non-conforming wrecking yards.

Mr. Ricks said that it would be a tremendous financial hardship for Rick’s Salvage to be required to erect a fence and move the setbacks.

Raymond Leopold – Proposed Amendments to the County Code regarding wrecking yards and junkyards.

Mr. Leopold asked the Board to take careful consideration regarding the proposed amendments.  He is not allowed to make any improvements to his salvage yard because they are a non-conforming land-use. 

There was brief discussion concerning what can and cannot be done to a business with a non-conforming land use.

Marvin Rosier – Courthouse Satellite Office, County Manager Budget, Emergency Medical Services for Lawtey

--Inquired about the projected annual budget for the Satellite Office.

Commissioner Cooper reported that the initial upfront cost is approximately $25,000.00.  There is no projected annual cost at this time.  Fees collected by the Tax Collector will pay for salaries, and utilities will be cared for by Santa Fe Community college.

--Mr. Rosier stated that the $133,000.00 budgeted for the County Manager’s Office should go to a referendum vote of the citizens.  This money could be used to provide other services to the citizens.

--Requested an Emergency Medical Services station in Lawtey and Brooker.  The City of Lawtey has offered to build a building to the County’s specifications and pay the utilities.  

Malcolm Hill – Emergency Medical Services Station in Lawtey, County Manager Budget
--Concurred with Mr. Rosier regarding the EMS station in Lawtey.

--Expressed his concern regarding the County Manager’s budget, which has gone from $120,000.00 to $133,000.00.

Tom Tatum – County Manager

--Expressed his opposition to the formation of the County Manager’s Office when there are other more critical areas in the County that are left lacking.

Paul Still – Zoning Department

--When the duties in the Building and Zoning Department are split, he asked the Board to consider hiring a professional credentialed planner for the Zoning Department.  This could lessen the need for the planning council, and avoiding one court challenge would save the salary paid.

____________

CONSENT AGENDA

A. MINUTES FROM WORKSHOP OF MAY 2, 2005

B. MINUTES FROM EMERGENCY MANAGER DIRECTOR INTERVIEWS AND REGULAR SCHEDULED MEETING OF MAY 19, 2005

C. PURCHASE ASSISTANCE LOANS THROUGH SHIP PROGRAM FOR IDELLA NICHOLS AND CASSANDRA FRAZIER

D. SATISFACTION OF MORTGAGE FOR CHARLIE R. AND CARON E. GRIFFIS

On Motion of Commissioner Lewis, Seconded by Commissioner Chandler, the Board unanimously approved the Consent Agenda in its entirety.
____________

REQUEST TO WAIVE FEE FOR REZONING APPLICATION – CRAIG PATERSON

Mr. Craig Paterson requested waiver of his $300.00 rezoning application fee.  He left a previous meeting with the understanding that the time limit and fee would be waived.

On Motion of Commissioner Lewis, Seconded by Commissioner Cooper, the Board waived both the time limit and application fee as requested, by a 4-1 Vote, with Commissioner Hersey dissenting.

____________

INTRODUCTION OF MS. WINIFRED HOLLAND AS NEW HEALTH OFFICER FOR BRADFORD/UNION COUNTY HEALTH DEPARTMENTS

Ms. Holland introduced herself as a candidate for the Administrator for the Bradford and Union County Health Departments.  She currently resides in Hendry County.  She has been a health professional for 25 years.  The Union County Commission has approved her appointment.  The Department of Health has recommended her for the job.  

On Motion of Commissioner Cooper, Seconded by Commissioner Lewis, the Board unanimously approved the appointment of Winifred Holland as the Director of the Health Department.

____________

LAND ACQUISITION AND REIMBURSEMENT OF $5,000.00 TO NORTH FLORIDA REGIONAL CHAMBER OF COMMERCE FOR BINDER ON PROPERTY THROUGH TDC FUNDS – CHAIRMAN THOMAS / RON LILY

Mr. Lily requested approval of the TDC recommendation for reimbursement to the Chamber of $5,000.00 to enter into a binder agreement to purchase the property on North US 301 for the development of a Conference Center.

Mr. Lily said that he hopes to have a full proposal to present to the Commission within the next 30 days.

There was brief discussion regarding whether the $5,000.00 is refundable.

On Motion of Commissioner Cooper, Seconded by Commissioner Hersey, the Board unanimously approved the expenditure of $5,000.00 in TDC funds as requested.

____________

SURPLUS OF 0.085 ACRES LOCATED ON SR100 – COMMISSIONER HERSEY / TERRY BROWN

(The Property Appraiser’s website was utilized to assist in locating the property.)

Mr. Broling said that this property is 0.085 acres.  There is a property owner interested in this parcel.  It first has to be surplused by the Commission before it is sold.

After brief discussion, and On Motion of Commissioner Cooper, Seconded by Commissioner Chandler, the Board unanimously agreed to surplus the property.

Mr. Broling said that he would provide the Clerk’s Office with a legal description.

____________

ABANDONMENT OF COUNTY RIGHT-OF-WAY AT CORNER OF CR21B & SR100 – COMMISSIONER HERSEY / TERRY BROWN

(The Property Appraiser’s website was utilized to assist in the location of this property.)

Mr. Broling said that there is no longer a need for the County to have this right-of-way.  He has a legal description.  Mr. Donald Lott has requested that the County abandon the right-of-way and deed it back to him.  This is about 1/3 of an acre.

On Motion of Commissioner Chandler, Seconded by Commissioner Lewis, the Board unanimously agreed to instruct the County Attorney’s Office to move forward with the abandonment process.
____________

CHANGE ORDER FOR MENG DAIRY ROAD - $14,530.00 – JIM CRAWFORD

Mr. Crawford explained the grounds for the change order. 

On Motion of Commissioner Lewis, Seconded by Commissioner Hersey, the Board unanimously approved Change Order No. One for $14,530.00 for Meng Dairy Road.
____________

PAYMENT OF BILLS

On Motion of Commissioner Lewis, Seconded by Commissioner Cooper, the Board unanimously approved payment of the bills.

____________

PERSONNEL MATTERS

A. HIRING OF EXTENSION DIRECTOR FOR AG DEPARTMENT – CHAIRMAN THOMAS

Commissioner Lewis said that he has attended all the interviews for all candidates.  It is his recommendation to hire Jacque Breman as the County’s Extension Director.

On Motion of Commissioner Lewis, Seconded by Commissioner Cooper, the Board unanimously approved the hire of Jacque Breman as the County’s Extension Director. 

____________

B. RANKING OF ROAD SUPERINTENDENT APPLICANTS – JIM CRAWFORD

Mr. Crawford said that there were eight applicants.  Four did not meet the minimum requirements and four were interviewed.  Based on criteria taken from the job description, his number one selection is

Mr. Leonard Moore.

On Motion of Commissioner Lewis, Seconded by Commissioner Hersey, the Board unanimously approved the hire of Leonard Moore as Road Superintendent.

____________

COUNTY ATTORNEY REPORTS – TERRY BROWN

Mr. Broling reported:

--He is working on an amendment to the Construction Trade Board ordinance.

--A contract offer has been extended to Allstate Construction Company for the Library.

--The cable franchises will be advertised for approval for next month.

____________

COUNTY MANAGER REPORTS – JIM CRAWFORD

Mr. Crawford reported that the County Engineer, Jerome Kelley, currently North Beach Engineering, Inc. has merged with offices in Jacksonville.  Mr. Kelley will continue to provide the same services and his office will remain in Gainesville.

This spurred some discussion regarding the current contract with Mr. Kelley and the possibility of putting engineering services out for proposals. 

Commissioner Cooper recommended offering a 90-day contract with the same terms and conditions, and begin the RFP process.

Mr. Crawford said that he will get with the Clerk’s Office to determine the existing contract terms and move forward from there.

____________

CLERK REPORTS – RAY NORMAN

None.

____________

COMMISSIONERS’ COMMENTS

Commissioner Lewis commented on the following:

--He has heard nothing but good things about Mr. Jacque Breman.  He appreciates the Board’s support.
--Welcomed Mr. Moore to the County.

Mr. Crawford said that he would begin the process of bringing Mr. Moore on board and will advise the Board of his start date.

Commissioner Hersey commented on the following:

--He has requested drawings for the Airport Authority and Industrial Park road to be presented to the Board to help determine how the County can assist with the project.

--The Hampton Elementary School bus route has been diverted to SE 49th Avenue.  This road may not hold up to that type of traffic.  The limerock is down and they are getting ready to pave this strip, which is on school property.

Commissioner Cooper commented on the following:

--Expressed his appreciation to the Emergency Medical Services Department for the services they provide to the County.

Commissioner Chandler commented on the following:

--The Road Department has done an excellent job since he has been on the Board, which has been noticed by the public.  However, the County’s roads are not where they need to be.  A better job needs to be done regarding mowing graded roads and pulling ditches.  This needs to be done while the County is in a dry season.  Hopefully, with the new leadership in the Department, things will continue to improve.  (Commissioner Chandler welcomed Mr. Moore to the County.)

This incited discussion regarding Road Department equipment and personnel.

CHAIRMAN’S COMMENTS – DOYLE THOMAS

--Welcomed Mr. Moore to the County.  

Commissioner Cooper said that the Board has discussed having a retreat on September the 8th.  He would hope between now and then that Mr. Crawford and Mr. Moore would have something prepared for the Board concerning a regular maintenance program for roads.

Mr. Crawford said that as soon as ditches are dry enough, they are being pulled 10 hours a day.  If the Board wishes to hire more staff or purchase more equipment, it can be done quicker.  Currently, they have two big mowers, which also run 10 hours a day every week, and have been for several weeks.  By the time they get around to all of the paved roads, it is too tall to start again, but the process is repeated.  As Commissioner Chandler stated, they have not been on the dirt roads.  He appreciates the work the Road Department does.  They work very hard and long hours to provide the very best service that the personnel, equipment and funds will allow.

This prompted additional discussion regarding the Road Department. 

____________

ADJOURN

There being no further business, the Board of County Commissioners adjourned their regular scheduled meeting at 10:05 P.M.







BOARD OF COUNTY COMMISSIONERS







BRADFORD COUNTY, FLORIDA







_______________________________________________







JOHN WAYNE HERSEY, CHAIRMAN

ATTEST:______________________________________

                RAY NORMAN, CLERK TO THE BOARD

(Minutes by:  Marlene Stafford, Deputy Clerk)
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