(08-11-05 Budget Workshop)


MINUTES OF

BOARD OF COUNTY COMMISSIONERS

BRADFORD COUNTY

FISCAL YEAR 2005-2006 BUDGET WORKSHOP

THURSDAY, AUGUST 11, 2005

10:00 A.M.
The Bradford County Board of County Commissioners convened in a Fiscal-Year 2005-2006 Budget Workshop on Tuesday, August 11, 2005, at 10:00 a.m. in the County Commissioners’ Meeting Room, 945 North Temple Avenue, Starke, Florida.

Present were:  Commissioner Lewis, Commissioner Hersey, Chairman Thomas, Commissioner Cooper and Commissioner Chandler.

Also present were:  Ray Norman, Clerk of Courts; Jim Farrell, Finance Director; Marlene Stafford, Deputy Clerk; Jim Crawford, County Manager; Bob Milner, Sheriff; Mark Crawford and Lindsey Kirkland, Press.

______________

(See Supplemental File No. 08-11-05 for a copy of all documentation presented at this workshop.)

____________

CALL TO ORDER

Chairman Thomas called the workshop to order at 10:05 a.m.

____________

FINE AND FORFEITURE FUND BUDGET

Mr. Crawford distributed copies of and reviewed a handout regarding recommendations for balancing the Fine and Forfeiture Fund Budget.  If the Board approves the recommendations, the interlocal agreement between the County and the Sheriff will need to be amended.

There was extensive discussion concerning the recommendation that all but 3% of the total revenues generated from housing contract inmates be returned to the Sheriff to manage, in lieu of the 1/3 portion that was previously held by the Board.

Mr. Crawford reviewed the proposed changes to the interlocal agreement, (‘a’ through ‘e’ on the handout).

____________

Mr. Crawford then distributed and reviewed worksheets depicting how the entire County budget was balanced since the last workshop.  (The Transportation Trust Fund, Emergency Medical Services Fund, Fine & Forfeiture Fund and General Fund were previously out-of-balance.)

Discussion returned to the Fine & Forfeiture Fund budget.  There was still some uncertainty regarding how this fund was balanced. 

TRANSPORTATION TRUST FUND

After discussion, there was a general consensus to approve the use of $240,652.00 in fund balance to help balance this fund.  During the discussion, Clerk Norman commended the Board for reducing the reliance on fund balances, but at the same time cautioned the Board about using the fund balances without replenishing them.

____________

There was a general consensus to accept the budgets as presented and to direct the Finance Department to move forward with formalizing the changes.

Mr. Crawford said that he would get with Mr. Brown to amend the Interlocal Agreement with the Sheriff.

Mr. Crawford said that although the other departments within the budget balance, he wants to make sure that the Board fully understands what has been proposed in each budget request, i.e. Building and Zoning is proposing that Ms. Thompson’s position be changed to Director of Zoning with an increase in pay, with Mr. Whidden being Building Inspector.  

There was a general consensus to conduct one final workshop on August 18 at 6:00 p.m., to review the final proposed budget and address any other issues as necessary.

There being no further discussion, the workshop adjourned at 11:11 p.m.
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