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MINUTES OF

BOARD OF COUNTY COMMISSIONERS

BRADFORD COUNTY, FLORIDA

REGULAR SCHEDULED MEETING

MONDAY, AUGUST 1, 2005




9:30 A.M.

BUDGET WORKSHOP-FOLLOWING

The Bradford County Board of County Commissioners convened in regular session on Monday,

August 1, 2005, at 9:30 a.m. in the County Commissioners’ Meeting Room, 945 North Temple Avenue, Starke, Florida, and conducted a Fiscal-Year 2005-2006 Budget Workshop following the regular meeting.

REGULAR MEETING

Present were:  Commissioner Lewis, Commissioner Hersey, Chairman Thomas, Commissioner Cooper and Commissioner Chandler.

Also present were:  Ray Norman, Clerk of Courts; Marlene Stafford, Deputy Clerk; Lisa Hall, Board Secretary; Terry Brown, County Attorney; Jim Crawford, County Manager; Terry Vaughan, Supervisor of Elections; Bob Milner, Sheriff; Wilson Whidden, Building and Zoning Director; Nelson Green, Director of Emergency Services; Brian Johns, Emergency Management Director; Phalbe Henriksen, Library Director; Mark Crawford, Press; Donny Wise, Solid Waste Director; Danny Pearson, Major; and Percy Sullivan, Volunteer Fire Department Chief.

______________

(See Supplement File No. 08-01-05 for a copy of all documentation presented at this meeting.)

____________

CALL TO ORDER
Chairman Thomas called the meeting to order at 9:31a.m.

____________

INVOCATION / PLEDGE OF ALLEGIANCE

Commissioner Cooper gave the Invocation and led the Pledge of Allegiance.

____________

CONSENT AGENDA:

A. APPROVE MINUTES FROM REGULAR SCHEDULED MEETING AND WORKSHOP OF MAY 2, 2005

B. APPROVE SATISFACTION OF MORTGAGES FOR JANICE DESUE AND JEREMIAH & NICKO WILLIAMS

C. APPROVE SHIP LOANS

On Motion of Commissioner Lewis, Seconded by Commissioner Cooper, the Board unanimously approved the Consent Agenda in its entirety.

____________

 PRESENTATION OF LIBRARY DESIGN PLANS — TERRY VAUGHAN:

Mr. Vaughan distributed copies of the preliminary design plan and a rendering of an artist conception of what the finished product should look like.  Mr. Drivas will be reviewing the preliminary design plan for Board approval.  After approval, the architect will begin to work with Mr. Drivas, Ms. Henriksen and the committee to reach a guaranteed maximum price.

Mr. Drivas provided a brief overview of the preliminary design of the building, construction materials to be used, proposed drainage and retention pond areas.  Within two months he will present to the Board, 50% completion construction documents.  He will be working very closely with the construction manager to assure that construction stays within the budget.  

There was discussion regarding the proposed retention area, its design and the partnership with Suwannee River Water Management District.

Following discussion and On Motion of Commissioner Cooper, Seconded by Commissioner Hersey, the Board unanimously approved the preliminary design plan.

Commissioner Cooper said that negotiations are still pending concerning the purchase of the two parcels of property to the north of this project, through partnership with Suwannee River.  Ownership of the properties is something that will need to be addressed.

____________

PUBLIC COMMENTS:

Malcolm Hill – EMS Budget and YMCA

--Stated that if the City of Lawtey has offered to provide a building and utilities for a rescue station, then it is the Commission’s responsibility to approach the City of Lawtey and do something to provide this service to the north end of the County.

--Reported that the YMCA is here and is very proactive.  He thanked the Board and the Constitutional Officers for their support of the YMCA and announced the upcoming golf tournament.   
____________

APPROVE RENEWAL CONTRACT BETWEEN BRADFORD COUNTY PUBLIC LIBRARY AND SANTA FE COMMUNITY COLLEGE — PHALBE HENRIKSEN:

Ms. Henriksen presented the contract for approval.

On Motion of Commissioner Cooper, Seconded by Commissioner Hersey, the Board unanimously approved the Annual Agreement between Santa Fe Community College and Bradford County Library as presented.

____________

APPROVE SUBLEASE AGREEMENT WITH THE DISTRICT BOARD OF TRUSTEES OF SANTA FE COMMUNITY COLLEGE — TERRY BROWN:  

Mr. Brown said that he has reviewed the agreement and approves it as to form.

Commissioner Cooper said that the Board was provided with copies of the agreement at the last meeting.  However, the Board does not have a copy in their packets today.  As long as there is no time constraint, he would like to move this item to the next meeting.

There was a general consensus to move this item to the August 18 meeting.

____________

DISCUSS AND APPROVE A REQUEST FROM CONSTRUCTION LICENSING BOARD CONCERNING REGISTERED CONTRACTORS BEING REQUIRED TO HAVE BUSINESS AND LAW — WILSON WHIDDEN:  

Mr. Whidden said that at the March 22nd meeting of the Construction Licensing Board (C.L.B.), there was discussion regarding the fact that other counties require registered contractors to take and pass the Business and Law portion on top of the Technical portion of the contractor’s test in order to perform work in their counties.  At present, Bradford County does not have this requirement.  The C.L.B. is recommending that Bradford County follow suit with the additional requirement of the Business and Law portion.     

On Motion of Commissioner Chandler, Seconded by Commissioner Cooper, the Board unanimously agreed to uphold the recommendation of the Construction Licensing Board.  

PERSONNEL MATTERS

A. APPROVE HIRING OF MEGAN SEYFANG AS AN ON-CALL POSITION WITH A BEGINNING RATE OF PAY OF $7.25 PER HOUR WITH AN EFFECTIVE DATE OF AUGUST 2, 2005 —PHALBE HENRIKSEN:  
Ms. Henriksen said that she is attempting to hire some on-call staff.  After her second advertisement, she has only received one qualified applicant, Megan Seyfang.  Ms. Henriksen requested permission to hire Ms. Seyfang.
Commissioner Lewis asked if the funds are in the Library Budget.  Ms. Henriksen indicated in the positive. 

On Motion of Commissioner Cooper, Seconded by Commissioner Lewis, the Board unanimously approved the hire of Megan Seyfang as an on-call position as presented.

COUNTY ATTORNEY REPORTS – TERRY BROWN:
--He has provided the Commission a proposed resolution for consideration at the next regular meeting.  The resolution designates the County Manager as the County’s purchasing manager.  The County’s current purchasing ordinance designates the Clerk as the purchasing manager.

--Requested permission to advertise a proposed ordinance, which will amend sections of the purchasing ordinance to give the County Manager certain additional permissions in terms of awarding contracts without Board approval.

On Motion of Commissioner Chandler, Seconded by Commissioner Lewis, the Board unanimously approved advertisement of the ordinance.
____________

--Chairman Thomas said that he has been working on a $50,000.00 non-matching FRDAP grant for a recreation park in Pleasant Grove.  The grant application requires a resolution, and the deadline for the application is the third week in August.  He did not receive notification of this deadline until July 27.

Mr. Brown said that he has reviewed the resolution and recommends approval.

On Motion of Commissioner Lewis, Seconded by Commissioner Cooper, the Board unanimously declared this item an emergency.

On Motion of Commissioner Chandler, Seconded by Commissioner Lewis the Board unanimously adopted the resolution.  (The Resolution was assigned No. 05-11.)

Chairman Thomas said that Bradford County is not purchasing any land.  There is property in Pleasant Grove that is being donated for recreational purposes.

____________

COUNTY MANAGER REPORTS:  Mr. Crawford reported the following:
A. DISCUSSION CONCERNING THE PURCHASE OF A VEHICLE FOR THE COUNTY MANAGER:  
Mr. Crawford said that there has been discussion concerning the purchase of a vehicle for the Office of the County Manager. It may be well to consider it during the current budget year rather than waiting.  He conferred with Major Pearson regarding prices through the Sheriff’s Association to get an idea of a price range.  He has received a quote from three local dealerships and Town & Country Ford submitted the lowest bid.  The quotes were on a smaller 4 X 4, SUV-type vehicle as the County Manager will be dealing with Emergency Management, Road Department and Solid Waste.  The vehicle will also be made available for use by the County Commission as needed.
After brief discussion and on Motion of Commissioner Hersey, Seconded by Commissioner Cooper, the Board unanimously approved the purchase of the vehicle from Town & County Ford, as presented.

____________

--Mr. Crawford reported that the advertisement for an Administrative Assistant for the County Manager closed July 28 and he received18 applications.

--The Road Superintendent advertisement closes Wednesday of this week and he has received five applications thus far.

____________

Commissioner Lewis asked what is being done with the vehicle that used to be assigned to the County Manager.  Chairman Thomas said that when the County Administrator’s Office was closed, that vehicle was reverted to the Board to be used by the Commission or any department within the County.

____________

Incited by an inquiry of Chairman Thomas, there was a general consensus to place approval of the County Manager’s contract on the agenda for the next regular scheduled meeting.

____________

CLERK REPORTS:  None.

____________

CHAIRMAN COMMENTS:

--Reported that Cliff Sterns’ office has advised that Bradford County will receive $2.4 million to go towards paving Mullins Grade.  Chairman Thomas expressed his appreciation to Commissioner Cooper for his hard work toward this project.

Commissioner Cooper asked Mr. Crawford to follow-up with Stern’s Office concerning the process to receive the check from the state.  The County needs to move forward with a design concept and get D.O.T. involved regarding an overpass over the railroad track.  

--Reminded the Board members to attend the presentation of the County Extension Agent applicants at the County Extension Office tonight, beginning at 7:00 p.m.
____________

COMMISSIONERS’ COMMENTS:
Commissioner Cooper commented on the following:

--Reported that the bridge on Flume Road is open.

Commissioner Chandler commented on the following:
--The V.A. Officer, Mr. Hines, has requested that the Board consider changing his office hours from Monday and Wednesday to Tuesday and Thursday.  Mr. Hines feels like Tuesday and Thursday would be more beneficial to his clients.

On Motion of Commissioner Chandler, Seconded by Commissioner Lewis, the Board unanimously approved the change in the days as requested.
____________

ADJOURN

There being no further business, the meeting adjourned at 10:20 am.

BUDGET WORKSHOP
Present were:  Commissioner Lewis, Commissioner Hersey, Chairman Thomas, Commissioner Cooper and Commissioner Chandler.

Also present were:  Ray Norman, Clerk of Courts; Jim Farrell, Finance Director; Jim Crawford, County Manager; Marlene Stafford, Deputy Clerk; Lisa Hall, Board Secretary; Bob Milner, Sheriff; Nelson Green, Emergency Services Director; Mark Crawford, Press; Danny Pearson, Major; Randall Zipperer, Jail Administrator.

CALL TO ORDER

Chairman Thomas called the workshop to order at 10:41 a.m.

____________

EMERGENCY MEDICAL SERVICES FUND BUDGET

Mr. Green addressed the Commission with a proposed solution to the $174,854.00 out-of-balance problem.  The solution is to increase the revenue from two areas:  (1) $87,427.00 Transfer from General Fund and (2) $87,427.00 revenue from collection of old accounts.

Mr. Crawford reported that the new vehicle for the Director remains in the budget.  However, the purchase of the vehicle is contingent on revenue from collections.

____________

FINE AND FORFEITURE BUDGET

Sheriff Milner reviewed the purposes for the $479,899.00 increase to the budget and the changes that have been made to his original budget request that have brought it down from the original approximately $4.2 million to $3.6 million.

There was general discussion regarding the proposed salary increases and maintenance position, the 5.5% ($172,000.00) increase in capital outlay, and the anticipated revenues from inmate housing.

(Commissioner Hersey left the workshop.)

Commissioner Cooper suggested allocating the following revenues sources toward capital outlay, which will provide $125,000.00:

· $75,000.00 of the anticipated $160,000.00 revenue from contract inmates

· $25,000.00 of the one-cent sales tax money dedicated to the library payment

· $25,000.00 from special road projects funded by the ½ cent sales tax

Mr. Farrell suggested letting the Sheriff run the jail by allowing him to keep the Board’s portion of inmate housing monies and turn all of the medical bills over to him for payment.  This will give the Sheriff his capital outlay money.

Commissioner Cooper said that his concern would be making sure there are enough funds set aside to pay a large inmate medical bill.

Sheriff Milner said that he is not opposed to Mr. Farrell’s recommendation.  He would like to get with Commissioner Cooper, Mr. Crawford and Mr. Farrell prior to the next workshop to make sure all parties will be made whole.  The proposed change will require an amendment to the interlocal agreement between himself and the Board.

After brief discussion, Mr. Farrell further explained the current process for the 1/3 revenue sharing between the Sheriff and the Board and payment of medical bills and premiums for inmate medical insurance.  

This spurred additional discussion.  The Fine and Forfeiture Budget will be readdressed at the next budget workshop scheduled for August 11 at 10:00 a.m.

There being no further discussion, the workshop adjourned at 11:57 a.m.
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DOYLE THOMAS, CHAIRMAN
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                 RAY NORMAN, CLERK TO THE BOARD

Minutes prepared by:  Marlene Stafford, Deputy Clerk
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