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WORKSHOP – EMERGENCY MANAGEMENT







MAY 2, 2005



11:25 A.M.
The Bradford County Board of County Commissioners met May 2, 2005 to conduct a workshop regarding Emergency Management.  Attending were:  Commissioner Lewis, Commissioner Hersey, Chairman Thomas, Commissioner Cooper, Commissioner Chandler, Clerk Norman, Marlene Stafford, Lisa Hall, Jim Crawford, Nelson Green, June Neats, Wendy Spierer, Percy Sullivan, Robert Foster, Sheriff Milner, Bear Bryan and Mark Crawford.

Chairman Thomas called the workshop to order at 11:25 a.m.

Mr. Green said that hurricane season begins June 1 and they are still working on some of the affects of last years’ season.  A hurricane exercise is scheduled for the week of May 15.  Mr. Green distributed information packets, which included an outline of this workshop and a Hurricane Season 2004 After Action Review Summary.
The following is an outline of items reviewed by Mr. Green and discussed:

· Hurricane Season 2004 After Action Review Summary

· Volunteer Training

· Use of County Employees

· Statewide Hurricane Exercise, the need for everyone to participate and for the County Commission to endorse

Other items discussed were not limited to but included:  Working with the hospital, nursing homes, and the Department of Corrections, use of schools and churches as shelters, securing EOC during an activation, and compensation of County employees during activation. 

The Workshop recessed at 12:00 p.m. for lunch.

The Workshop was called back to order at 12:30 p.m.

Ms. Neats then conducted a power point presentation reviewing the Ten Major Guiding Principals from the 2004 Storm Season, which is a result of taking data from the After Action Reports submitted by every EOC in the State.  She briefly reviewed the plans for this years’ hurricane exercise taking place on Wednesday, May 18.  They will meet with the department heads tomorrow and ask them to assign someone from their department to attend the exercise.  

Ms. Neats then reviewed the hurricane statistics for 2005.

After some discussion, there was consensus that it be mandatory that all department heads attend the Hurricane Exercise.

There was discussion regarding the problems faced with power providers during last hurricane season and other functions within the EOC that need improvement.

Mr. Green concluded his earlier review with the following items:

· Damage/Needs Assessment

· Budget – Long Term

Discussion ensued concerning the budget for Emergency Management, state, federal and county funding.

Mr. Paul Still asked for a policy to ensure proper lifting of the gates at Three-Pipes for flood control.  This spurred discussion regarding Sampson Lake and Three-Pipes.  

There being no further discussion, the workshop adjourned at 1:38 p.m.
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