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SPECIAL CALLED MEETING








MARCH 15, 2005


3:00 P.M.

The Bradford County Board of County Commissioners met March 15, 2005 to conduct a Special Called Meeting.  Attending were:  Comm. Lewis, Commissioner Hersey, Chairman Thomas, Commissioner Cooper, Commissioner Chandler, Clerk Norman, Marlene Stafford, Lisa Hall, Terry Brown, Nelson Green, Mark Crawford, Percy Sullivan and Dr. Bill Summerhill.

(A copy of documentation presented at this meeting is located in Supplement File No. 03-15-05)

Chairman Thomas called the meeting to order at: 3:00 p.m.  Commissioner Chandler gave the invocation and led the Pledge of Allegiance.

Presentation by CED Applicants–Chairman Thomas:  Chairman Thomas said that each applicant is to make their presentation to the Commission without the other applicant present.

(The two applicants are:  Mr. Gary Brinen and Ms. Judy Butterfield.)

GARY BRINEN:

Mr. Brinen addressed the Commission and stated his background, experience and qualifications.

Chairman Thomas opened the floor for questions by the public.  There was no response.

The Commissioners then questioned Mr. Brinen.

JUDY BUTTERFIELD:

Ms. Butterfield addressed the Commission and stated her background, experience and qualifications.  

Chairman Thomas opened the floor for questions by the public.  There was no response.

The Commissioners then questioned Ms. Butterfield.

(The interviews concluded at 3:34 p.m.)

Discussion ensued which was not limited to but included re-advertising to see if more applicants will apply, experience of the two applicants, the possibility of Mr. Dinkins being interested in coming back to Bradford County, salary range and the County’s and University’s portions thereof, Livestock and 4-H Agent, funding for a Home Economist and cross-line agents.  (Dr. Summerhill was active in the discussion.)

Clerk Norman distributed ballots to the Commissioners.  (The ballots are on file in the Clerk’s Office.)

Additional discussion followed.

(Jimmy Alvarez and Linda Lee came into meeting.)

Clerk Norman read the results of the ballots:

Brinen

-  2 votes

Butterfield
-  2 votes

One 

- No vote on both applicants

Comm. Hersey MOVED to re-advertise.  Comm. Cooper SECONDED the motion.

After brief discussion concerning the advertisement process, the MOTION CARRIED 3-2 with

Comm. Lewis and Chairman Thomas dissenting.
Dr. Summerhill said that he would advise the applicants of the Board’s decision to re-advertise.  The advertisement process will begin April 1 and will run for one month. 

Public Comments:  None.

Discussion Concerning Santa Fe Community College Space foR Constitutional Officers–Comm. Hersey:  Commissioner Hersey reported that he met with the Constitutional Officers and they have visited the site.  The available space is 800 square feet.  

Adding the Solid Waste Special Assessment to the tax roll has bogged down the system between the Tax Collector and the Property Appraiser and an upgrade is needed to keep up.  The estimate received so far for the upgrade is between 30 to $35,000.00.  This has got to be done regardless of what decision is made for a satellite office and can be funded by the Solid Waste budget.

The combination of furniture needed for the space and the salary for one person is a total of approximately $42,500.00.  Initially, the Board will need to fund this expense and then during the upcoming budget process, the three offices will work this into their respective budgets.

This spurred discussion, which was not limited to but included a timeline to move into the space, hiring and cross-training an employee, security, the services a satellite office will provide to the citizens and how many citizens it will service, off-site data storage, and increase in revenue to the County.

Incited by a question posed by Commissioner Lewis, there was discussion regarding deferring a decision to a later date so plans could be included into the upcoming budget process, and if a delay will jeopardize Santa Fe’s offer to provide the space.

Commissioner Cooper recommended that Commissioner Hersey confer with Clerk Norman regarding the $42,000.00, and that Mr. Alvarez get a firm figure to upgrade the computer system.  Both items can be presented to the Board at the first meeting in April.

Commissioner Lewis asked if someone can find out if the space will still be available if the Board delays its decision.

Commissioner Chandler said that he feels this is a great idea and will enhance the services to the citizens on the south end of the County.  However, there needs to be thorough consideration any time the Board is going to make a decision that will cost money. He and Commissioner Lewis are new to this subject and are at a disadvantage and he would like to know more about what is going on so he can make an intelligent decision.

Following additional discussion, there was consensus to address this issue further at the first meeting in April.

At 4:51 p.m., Chairman Thomas called a recess.

Chairman Thomas called the meeting back to order at 5:00 p.m.

Ranking of County Manager Applicants – Chairman Thomas:

Chairman Thomas asked how the Board would like to proceed.  

Discussion commenced, which was not limited to but included interviewing the top four ranked applicants, compiling a list of questions to ask each applicant, requiring each applicant to make a formal presentation on a specific subject determined by the Commission, salary, requiring waivers for background checks and having that information prior to the interview process.

Commissioner Cooper said that there seems to be a consensus to start the interview process with the top four ranking applicants.  Between now and the first meeting in April, the Board needs to formulate a written question to be submitted to each of the applicants to prepare a presentation at their interview, and also any questions that a Commissioner wants to put on the list to ask each applicant during the interview needs to be presented at the first meeting in April.  Each applicant needs to be asked to sign a waiver to conduct background checks.  At the first meeting in April an interview date should be established.

Commissioner Chandler asked what the Board’s options would be if none of the four applicants interviewed are satisfactory.  

Mr. Brown said that if the Board votes today to interview the top four and those turn out to be unsatisfactory, then the interview process can be expanded to the other applicants without re-advertising, provided that it is done within a reasonable time period and minimum qualifications are satisfied.

Comm. Lewis MOVED to interview the top four ranked applicants.  If not satisfied with either of the four, go back to the current list of applicants and rank those that meet the minimum qualifications for an interview.  Comm. Cooper SECONDED and the MOTION CARRIED 5-0.

Personnel Matters:

A.  Request Authorization to Hire Kelley Hayes effective march 14, 2005 at the Rate of $8.00 Per Hour with a $.50 raise after the Successful Completion of Probation – nelson green:

Commissioner Lewis said that all the required paperwork has been turned it.

Comm. Lewis MOVED to approve hiring Kelley Hayes as stated above.  Comm. Cooper SECONDED and the MOTION CARRIED 5-0.

Approve Payment of Bills:  Comm. Lewis MOVED to approve the bills as reviewed.  Comm. Hersey SECONDED and the MOTION CARRIED 5-0.
County Attorney ReportS:  None.

Chairman Comments—Chairman Thomas commented on the following:

--The security station in the courthouse cannot view north and south doors and watch the front door, also.  With what has happened in Atlanta, he feels this needs to be looked into.  It is his understanding that the system could be moved back to the center of the hall at a minimal cost.

This spurred some discussion.  Commissioner Cooper said that ultimately courthouse security falls under the Sheriff’s jurisdiction and if they want to change something that is fine, but when you start moving that equipment you are talking money.

--The County Fair is approaching and he encouraged each Commissioner to offer their support to the fair and the youth that will be involved.

Commissioners’ Comments:

Commissioner Chandler commented on the following:

--Each Commissioner should have received a flyer concerning the Juvenile Justice District Meeting at Camp Blanding on Friday, beginning at 10:30 a.m.  There will be special speakers and lunch will be served.  Each Commissioner may call Ms. Hall and let her know you plan to attend so your name will be at the gate. 

Commissioner Lewis commented on the following:

--He would like to vote on the appointment of Malcolm Hill to the Code Enforcement Board at the next meeting.

--Asked Mr. Green to distribute copies to each Commissioner of a list of grants that are available.  Commissioner Lewis said that three of the grants are for new fire trucks and equipment for the following volunteer fire departments:  Theressa, New river and Sampson City.  If the grants were approved, the County’s portion would be $11,650 each for Theressa and New River and $11,000 for Sampson city.

Mr. Green said that this year they are allowing non-fired based EMS services to apply for grants.  Because of the status of the fleet, he is writing one for a new truck, which has a 10% match of $14,500.

Chairman Thomas inquired about Lawtey and Heilbronn.  Mr. Green said that Heilbronn has opted to do their own grant writing.  Lawtey is a separate fire department under the City of Lawtey and they are also writing their own and he is assisting on those.  Hampton has their own grant writer and Brooker has shown no interest at this time.

Mr. Sullivan said that Heilbronn intends on raising any matching funds, which will involve no County money, and they would like to write their grant.  If the grant is approved, the new truck will replace an old County truck and they are willing to turn the new truck over to the county.

Mr. Green said that this is a competitive grant program.  Last year the City of Starke and the City of Hampton each applied, and four County departments applied for grants and all six were awarded.

Mr. Green further explained the grant process.

There was Board consensus to move forward with the grant applications.

--L.J. Kite has a parcel of property at the intersection CR227 and CR225 and has offered to sell it to the Sampson City Volunteer Fire Department.

Mr. Sullivan said that one of the grant requirements for the construction of the building is that you must own the property prior to applying for the grant.  He would at least like a consensus to purchase the property for the fire department.  It is 1.5 acre with well, septic and small frame building.  The asking price is $39,000.00, which is negotiable.

There was a consensus for Commissioner Lewis to negotiate the price, get an appraisal and locate the funds in the budget and bring it back to the Board for final approval.

--He will need to confer with the County Attorney for guidance concerning an issue involving Mr. Rick Cushman.
 

There being no further business, the meeting adjourned at:  5:41 p.m.
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