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BOARD OF COUNTY COMMISSIONERS







BRADFORD COUNTY, FLORIDA







REGULAR SCHEDULED MEETING







MARCH 7, 2005


9:30 A.M.
The Bradford County Board of County Commissioners met March 7, 2005 to conduct their regular scheduled meeting.  Attending the meeting were:  Commissioner Lewis, Commissioner Hersey, Chairman Thomas, Commissioner Cooper, Commissioner Chandler, Clerk Norman, Marlene Stafford, Lisa Hall, Terry Brown, Harry Hatcher, Nelson Green, Percy Sullivan, Ron Lily, Angela Macey, Donny Wise, Mark Crawford, Scott Roberts, Major Pearson and Hershel Waldron.

(A copy of all documentation presented at this meeting is located in Supplement File No. 03-07-05)

Chairman Thomas called the meeting to order at 9:30 a.m.  Commissioner Cooper gave the Invocation and leg the Pledge of Allegiance.

PUBLIC COMMENTS:

Malcolm Hill commented on the following:

--Would like to see the US flag and Florida flag that are flown in front of the courthouse replaced on a quarterly basis and possibly donating the replaced flags to deserving citizens within the community.

--Noticed there are two clocks in the Boardroom.  He recommended using the digital clock, which is more accurate.

CONSENT AGENDA:

A. APPROVE TDC REQUEST IN THE AMOUNT OF $650.00 FOR RON LILY TO ATTEND THE FLORIDA ASSOCIATION OF CONVENTION AND VISITORS BUREAUS CONFERENCE

B. APPROVE TDC REQUEST IN THE AMOUNT OF $1,000.00 FOR RELOCATING EXPENSES CONCERNING THE MOVING OF THE CHAMBER OF COMMERCE TO THE NEW BANK BUILDING

C. APPROVE MINUTES FROM REGULAR SCHEDULED MEETING OF DECEMBER 6, 2004

There being no items removed, Comm. Lewis MOVED to approve the Consent Agenda in its entirety.  Comm. Cooper SECONDED and the MOTION CARRIED 5-0.

RESOLUTIONS—TERRY BROWN:

A. ADOPT RESOLUTION CONCERNING A REIMBURSEMENT AGREEMENT WITH FDOT ON WIDENING AND RESURFACING OF CR225 FROM SR100 TO THE CLAY COUNTY LINE:  Mr. Brown read the title into the record:

“A RESOLUTION APPROVING THE EXECUTION OF A REIMBURSEMENT AGREEMENT WITH THE FLORIDA DEPARTMENT OF TRANSPORTATION FOR THE COST OF WIDENING AND RESURFACING CR225 FROM SR100 TO THE CLAY COUNTY LINE IN BRADFORD COUNTY, FLORIDA.”

Mr. Brown said that the resolution approves the agreement, which is Item #4 on the Agenda.

Comm. Lewis MOVED to adopt the resolution as presented.  Comm. Cooper SECONDED and the MOTION CARRIED 5-0.  (The Resolution was assigned No. 05-03.)

APPROVE SMALL COUNTY OUTREACH PROGRAM REIMBURSEMENT AGREEMENT CONCERNING WIDENING AND RESURFACING CR225 FROM SR100 TO THE CLAY COUNTY LINE—TERRY BROWN:  Mr. Brown said that this item was approved by Resolution No. 05-03 above.

APPROVE INTERLOCAL AGREEMENT FOR BUILDING PERMIT AND INSPECTION SERVICES IN THE CITY OF HAMPTON—TERRY BROWN:  Mr. Brown explained that the agreement authorizes Bradford County to handle the building permit and inspection services for the City of Hampton.  It has already been approved and executed by the City of Hampton.

Comm. Chandler MOVED to approve the agreement as presented.  Comm. Hersey SECONDED the motion.

Commissioner Cooper said that the agreement authorizes the County to handle the City of Hampton’s building/inspection process, however, they will still handle their own zoning matters.

There being no further discussion, the MOTION CARRIED 5-0.  

APPROVE ADOPT-A-ROAD PROGRAM FOR BRIDGES ACROSS BORDERS—CAROL MOSLEY:  

Comm. Lewis MOVED to approve the Adopt-a-Road Litter Removal Agreement for CR18.  Comm. Cooper SECONDED the motion.

Ms. Mosley said that the total mileage they have agreed to maintain is approximately six miles.

There being no further discussion, the MOTION CARRIED 5-0.

APPROVE BID RECOMMENDATION FOR SHIP REHABILITATION LOANS—ANGELA MACEY:  Ms. Macey said that bids were advertised and bids opened under the supervision of the Clerk’s Office.  The following represents the bid recommendation:


1405 Grove Street, Starke

Chad Willhite Const., Inc.
$ 9,900.00


504 E. Adkins Street, Starke

Chad Willhite, Const., Inc.
$18,670.00


808 Parkwood Place, Starke

Chad Willhite, Const., Inc.
$  8,770.00


2293 Sleepy Hollow Dr., Starke
S&D Specialties, Inc.

$12,000.00


1651 E. 150th St., Starke

Chad Willhite, Const., Inc.
$  5,800.00

Ms. Macey requested the Commission approve these bid recommendations.

Comm. Hersey MOVED to approve the bid recommendations as presented.  Comm. Lewis SECONDED and the MOTION CARRIED 5-0.

DISCUSS AND APPROVE REPAYMENT OF $7,264.23 FOR MEDICARE OVERPAYMENT—NELSON GREEN:  Mr. Green said that once again Medicare has notified the County that they overpaid in the previous year to the tune of $7,264.23.  The County can appeal, and he plans and doing everything within his power.  However, the money must be paid back first before the appeal process can be started.  

Comm. Lewis MOVED to approve payment of the $7,264.23 as presented.  Comm. Cooper SECONDED the motion.

Following some discussion, the MOTION CARRIED 5-0.

APPROVE PLACEMENT OF BANNERS AND PINWHEELS BY THE PREVENTION TASK FORCE FOR CHILD ABUSE AWARENESS MONTH FOR THE MONTH OF APRIL—COMM. HERSEY:  Commissioner Hersey said that the Child Abuse Prevention Task Force has requested permission to place a banner and pinwheels on the courthouse grounds to recognize the victims of child abuse.  At the first meeting in April, they will be asking for a Proclamation from the Board declaring the month of April Child Abuse Awareness Month.

Comm. Hersey MOVED to grant the authorization for the placement of the banner and pinwheels and to get with the Clerk regarding the location.  Comm. Chandler SECONDED the motion.

Commissioner Cooper requested that either Clerk Norman or Mr. Brown speak with the Courts.  They are sometimes sensitive about banners on the courthouse itself, because it seems to establish a prejudice one way or another.  It may need to be set in the courtyard instead of on the courthouse itself.

There being no further discussion, the MOTION CARRIED 5-0.

APPROVE RECOMMENDATION CONCERNING PURCHASE OF AGRICULTURAL TRACTOR FOR MOWING OF RIGHT-OF-WAYS—CHAIRMAN THOMAS:  Chairman Thomas said that a new mowing tractor was included in the Road Department budget.  He has received quotes for three mowers that are available on state contract:  Caterpillar, John Deere and Massey Ferguson.  The Massey Ferguson is approximately $7,000.00 less than the next lowest, with a net price of $29,800.00, delivered with enclosed cab, A/C and heat.

Comm. Lewis MOVED to approve the purchase of the Massey Ferguson tractor from Superior Tractor Company for the state contract price of $29,800.00.  Comm. Cooper SECONDED the motion.

Commissioner Hersey asked if the mower has four-wheel drive.  Chairman Thomas indicated in the negative.

There being no further discussion, the MOTION CARRIED 5-0.

DISCUSS AND APPROVE PARTNERSHIP WITH BRADFORD EDUCATION FOUNDATION FOR GRANT WRITING SERVICES—COMM. COOPER:  Commissioner Cooper said that some time ago the Board went through a process considering a grant writer, but did not hire or create a position within the County for a grant writer.  There are numerous grants available that we miss opportunities for because we do not have anyone who is “snooping” out the grants.  Scott Roberts is this years’ President of the Education Foundation and they have been looking for something similar.  In some of their conversations they have evolved into the possibility of a partnership between the County, the School Board and the Education Foundation for a grant writer.  

At the request of Commissioner Cooper, Mr. Roberts addressed the Board.  Mr. Roberts said that such a partnership would enable each entity to take full benefit of the access to procuring grants by an experienced grant writer and at a nominal cost.  He feels that this partnership would be an investment, and that within 12-18 months he will be back before this Board communicating how the County has benefited.  The County’s portion of the partnership would be $15,000.00 a year and the School Board’s portion would be $15,000.00, the Foundation is providing the vehicle to get it accomplished.  Ms. Michelle Everson is the individual who has been chosen for the grant writer.

Discussion ensued which was not limited to but included pro rating the cost for a portion of the year, an out-clause, how to fund the $15,000.00, quarterly reporting to the County, provision of office space, utilities and phone.

Commissioner Cooper said that there would be an administrative issue to solve.  This grant writer will not be responsible for the grants the County does routinely, but will “beat the bushes” for additional monies.  His question is:  “Who will this person receive instruction from?”  He recommended, at least initially, that any request come through a Commissioner and perhaps the Clerk.  This may need to be revised at some point.  Mr. Roberts said that could be a work in progress.

Commissioner Cooper asked Mr. Hatcher if the School Board has addressed the concept.  Mr. Hatcher said that it has been discussed but has not been officially approved.  There is a workshop scheduled this afternoon to discuss it further and it will be approved later in the week.

Comm. Cooper MOVED contingent upon the funds being located in the existing budget, to approve a partnership with the Education Foundation and the Bradford County School Board for grant writing services for a term of one year for the sum of $15,000.00, in a pro-rated portion, to be paid either monthly or quarterly to be determined by the Clerk’s Office and with a quarterly reporting to the Board of the status of grants.  Comm. Chandler SECONDED and the MOTION CARRIED 5-0.

DISCUSS AND APPROVE COUNTY MANAGER INTERVIEW PROCESS—COMM. COOPER:  Commissioner Cooper reported that there are 25 applicants.  He suggested that each Commissioner review the applications and submit their top seven choices to the Clerk’s Office to be collated and scored and presented in a workshop setting to determine who to interview.  

Chairman Thomas said that the interviews for the County Agent are tentatively set for March 15.

After brief discussion, Comm. Cooper MOVED to conduct a Special Called Meeting for Tuesday, March 15, beginning at 3:00 p.m. to interview and rank the CED applicants and to rank the County Manager applicants.  Comm. Lewis SECONDED and the MOTION

CARRIED 5-0.

DISCUSSION CONCERNING QUALITY COMMUNITIES APPLICATIONS FOR

2005-06 THROUGH SUWANNEE RIVER WATER MANAGEMENT—CHAIRMAN THOMAS:  Chairman Thomas said that he received information from SRWMD stating that there is assistance available for some Water Management projects.  He suggested conferring with the City of Starke to see if it would be something beneficial for both the City and the County.  There is a March 31 deadline.

There was Board consensus for Chairman Thomas to get in touch with the City.

APPROVE PAYMENT OF BILLS:  Comm. Lewis MOVED to approve the bills as reviewed.  Comm. Cooper SECONDED and the MOTION CARRIED 5-0.

PERSONNEL MATTERS:

A. REQUEST AUTHORIZATION TO HIRE KELLEY HAYES EFFECTIVE MARCH 14, 2005 AT THE RATE OF $8.00 PER HOUR WITH A $.50 RAISE AFTER THE SUCCESSFUL COMPLETION OF PROBATION—NELSON GREEN:

Mr. Green said that in the last couple of years his department has received an audit criticism for the lack of separation of duties.  In the budget process this year the Board approved a new clerical position to separate those duties.  About 30 applicants responded to the advertisement, of which 14 were interviewed.  The 14 were narrowed down to five, who were put through testing and were ranked.  Background checks were completed on the top five.  The applicant who appears to be the best for the position is Kelley Hayes.  The physical and drug screen is scheduled for March 9.

Mr. Green requested that the Board approve hiring Ms. Hayes at the rate of pay above-stated, contingent upon the findings of the physical and drug test.

Comm. Lewis MOVED to hire Kelley Hayes as presented by Mr. Green.  Comm. Cooper SECONDED the motion.

Commissioner Hersey expressed his concern regarding the approval to hire an employee without receipt of the required paperwork, a policy that has been established by this Board.

Commissioner Lewis said this is being presented now due to the cancellation of the mid-month meeting.  

After brief discussion, Comm. Cooper WITHDREW his second and Comm. Lewis WITHDREW his motion.  There was Board consensus to address this matter at the March 15 Special Meeting.

COUNTY ATTORNEY REPORTS:  None.

CLERK REPORTS:  None.

COMMISSIONERS’ COMMENTS:

Commissioner Chandler commented on the following:

--As the Board is aware the Health Department Director, Ken McCall, is retiring and his position needs to be filled by June.  He has met with Mr. McCall and a state representative, who will be handling the advertisement for the position.  

Commissioner Chandler asked if the Board would like him to take part in the interview process or would the Board like to send another representative?

There was Board consensus for Commissioner Chandler to represent the Board during the interview process.

Commissioner Cooper commented on the following:

--Expressed his appreciation to the Board for its decision to move forward with the shared grant writer.

--Reminded the Board that the Legislative Session opens tomorrow.  There are a couple of Bills that are very important to Bradford County and it may be necessary to make a couple of trips to present the County’s position to various committees.  He will coordinate any trips through the Clerk’s Office.

Commissioner Hersey commented on the following:

--He and the Constitutional Officers met with Mr. Hutchins and Mr. Wolfson with Santa Fe Community College regarding the Watson Center.  Subsequent to that meeting, the Constitutional Officers have discussed what will be needed to operate a satellite office.  He will be meeting with the Constitutional Officers following this meeting and hopes to gain information to present a recommendation to the Commission and would like to do so at the Special Called Meeting scheduled for March 15.

--The Board previously agreed to assist the Keystone Airpark with the clearing of the right-of-way on the road from SR100 to the now existing driving school.  There have been some expressed interests in some of the property, but nothing has been done with the road.  He believes the delay has something to do with the zoning issues that came up some time ago.

Commissioner Cooper said that the City of Keystone took the position that they had the authority to pass and oversee the zoning of the Keystone Airpark and he disagrees with that position.  The Airpark is in Bradford County and the City of Keystone Heights does not include the Airpark.  

With the combined efforts of Mr. Broling and the Regional Planning Council, maps are being put together to make this part of the County’s Zoning Code and Land Use Plan.  Mr. Broling feels that this will be accomplished in the next couple of weeks for approval, or at least for review by the first meeting in April.  Hopefully, the Planning Council will be present to help explain it.  He has some concerns, especially protecting Crystal Lake and the lands surrounding and he wants to make sure that what is being done is right.  

As far as the road issue, the Board agreed in principal to assist when they got to that point.  He does not think the Board has ever seen any plans or anything that states what they need.

Commissioner Hersey said that he and Mr. Waldron met with their engineers and discussed the route, but to his knowledge he has not seen a layout or a design, and this being due to the majority of the lands being classified as public properties.

Commissioner Lewis commented on the following:
--Expressed his appreciation to the Department Heads of which he is the liaison for their assistance in helping him as a new commissioner.  Ms. Thompson in the Building and Zoning Department has been very helpful, as has the Road Department.

CHAIRMAN COMMENTS:  Chairman Thomas commented on the following:

--The School Board is planning a project at the Hampton Elementary School.  They desire to put in an exit for the school buses to come out on 49th Street, which is a County dirt road, and intersects with CR18 and Meng Dairy Road.  He would like to see the County partnership with the School Board and get 49th Street paved.  The School Board is going to put in a paved drive lane from CR221 to 49th, which is approximately 800’.  From where it intersects with 49th to Meng Dairy Road is approximately 300’.  The total distance of 49th Street is about 5 to 6/10 of a mile.

He would like the Board to agree for him to get with the contractor who was awarded the paving contract on Meng Dairy Road and get an estimate of what this would cost.  If the County and School Board can work together and if the funds are available, this would be a win-win situation.

Commissioner Hersey said that 49th Street was one of the roads that there were problems with during the hurricanes.  This project should be a “shared expense” project and due to the imminent increase in traffic in this area, he does not feel it would be beneficial unless 49th Street is paved from CR18 to Meng Dairy Road.  There should be some monies allocated for reimbursement through FEMA for 49th Street.

Commissioner Chandler said that the Board needs to know what the cost will be.

Following brief discussion, there was consensus for Chairman Thomas to speak with Ellington Construction to get some estimates to pave the entire length of 47th Street and present those estimates to the Board, and see what can be done with the clearing of the 800’ drive lane on School Board property and tie the asphalt in with 49th Street.

Mr. Green said that the only FEMA funds available for 49th is to pull the ditches.

There was brief discussion regarding drainage in the area and adequate width for the buses.

--Chairman Thomas said that the City has requested the old Road Department behind Dolly’s Bar-B-Q be cleaned up.  There is a couple of old buildings that need to be demolished.  He will be coordinating the clean up in future weeks and months.

--Chairman Thomas reminded the Commission of the Florida League of Cities meeting on March 17th, the cancellation of the mid-month meeting in March, and the Special Called Meeting on March 15.

There being no further business, the meeting adjourned at 10:38 a.m.
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