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BOARD OF COUNTY COMMISSIONERS







BRADFORD COUNTY, FLORIDA







FEBRUARY 17, 2005







5:30 P.M.
WORKSHOP/CODE ENFORCEMENT







6:30 P.M.
WORKSHOP/IGCF PURCHASE







7:30 P.M.
REGULAR MEETING

The Bradford County Board of County Commissioners met February 17, 2005, to conduct a workshop regarding Code Enforcement and IGCF purchases and to conduct their Regular Scheduled Meeting.

(A copy of all documentation presented at these meetings is located in Supplement File No. 02-17-05.)

WORKSHOP

CODE ENFORCEMENT BOARD

Attending the workshop were:  Commissioner Lewis, Commissioner Hersey, Chairman Thomas, Commissioner Cooper, Commissioner Chandler, Clerk Norman, Marlene Stafford, Lisa Hall, Terry Brown, Mark Crawford, Tommy Tyer, Rhonda Carter, Malcolm Hill, Donna Solze, Lyn Broome, Lila Sellars, Nora Thompson, Wilson Whidden, Donny Wise, Robert Foster and Major Pearson.

Chairman Thomas called the workshop to order at 5:33 p.m.

(Mr. Brown distributed copies of proposed amendments to the Code Enforcement Board ordinance.)

Rhonda Carter approached the Commission and said that the Code Enforcement Board has not had a meeting in over a year.  She asked if the Commission desires to continue with the C.E.B. and requested a review of the rules and regulations of Code Enforcement.

Chairman Thomas said that he believes it is the consensus of the Commission to continue the Code Enforcement Board, however, the ordinance regulating Code Enforcement needs to be amended.

Discussion ensued which was not limited to but included the steps of a code violation, fines, compliance, stricter enforcement, liens and foreclosure against the violating properties, and quarterly administrative meetings.

Upon opening the floor to the public, Ms. Cheryl Spanswick and Ms. Patricia Green posed code enforcement questions to the Commission.

Discussion continued.

Mr. Brown said that later on during the regular meeting the board could instruct him to draft proposed amendments that will give the Code Enforcement Board the maximum number of options possible.  The amendments should include:

a. Amend the code to bring the County into compliance with state laws.

b. Put more teeth into the enforcement mechanism

c. Procedures and time limits to force action within time frames and insure review for compliance.

There are a couple of other issues the Board needs to consider:

a. At what point in time to foreclose?

b. Should the decision to foreclose come from the Code Enforcement Board or should the Code Enforcement Board make a recommendation to the Commission for a final decision?

c. Reserve the right to seek an order from the circuit court requiring compliance.

There was brief discussion concerning policies for life and safety Code Enforcement issues versus cosmetic issues.

Ms. Carter said she would like to hold a Code Enforcement Board meeting for April 19, in time for the reappointments/appointments.

There being no further business, the workshop adjourned at 6:26 p.m.

WORKSHOP

IGCF FINANCING PURCHASE OF UPGRADES

Attending the workshop were:  Commissioner Lewis, Commissioner Hersey, Chairman Thomas, Commissioner Cooper, Commissioner Chandler, Clerk Norman, Marlene Stafford, Lisa Hall, Terry Brown, Major Pearson, Rose Sansing, Robert Foster, Mark Crawford, Nelson Green, Gordon Smith, Percy Sullivan, Tom Rowe.

Chairman Thomas called the workshop to order at 6:34 p.m.

Mr. Green presented the request with the aid of a power point presentation.  Major Pearson distributed hard copies of what was being presented via the power point.

Mr. Green said the I.G.C.F. Committee has been working hard to develop a long-term communications plan.  This upgrade is severely needed to enhance communications, predominately for public safety.  The following items were reviewed and discussed:

a. The six phases of the project and the cost of each phase:

Phase I  - Repeaters & Storage – Complete


Phase II – CDC Upgrade



$247,429.00

Phase III – 9-1-1 Upgrade



$238,697.00

Phase IV – Communication Consultant

$ 30,000.00

Phase V  - Wireless Connectivity


$230,000.00

Phase VI – Satellite Receivers  


$103,800.00
Total






$849,926.00

b. Promulgation Study 

c. Current IGCF Status (IGCF has committed a minimum of $100,000.00 to the project.)

d. Funds for Project:

Total Cost





$849,926.00

9-1-1 Grant



           

-$255,292.00

IGCF Commitment


           

-$100,000.00
Balance





$494,634.00

e. Anticipated revenues and expenditures for IGCF

Based on borrowing $500,000.00 at 4.5% for 10 years would make an annual payment of approximately $62,500.00.  One of the banking institutions has offered to extend the current line of credit recently approved for the library to cover this expense, so the percentage rate would be reduced.

Mr. Green said that there are a few considerations:

a.  If this were handled as a lump project a communication consultant would not be needed and   the $494,000.00 would be reduced.  

b. Project Management will be more simplistic

c. 9-1-1 Grant funds may be in jeopardy if project is delayed

d. IGC funds are not guaranteed for 10 years

e. May use other capital outlay funds

f. Small projects, i.e. purchasing portable radios, etc., will be the responsibility of each individual intergovernmental department.

Discussion ensued which was not limited to but included, merging the County’s and the City of Starke’s communication systems, savings by handling the project as one large project, a communication consultant, tower sites and radio reception problems.

Mr. Green said that there is an item on the agenda for the regular meeting requesting permission for the IGC and the Clerk to begin working on the financing and to work toward getting the new consoles in place.  

There being no further business, Chairman Thomas adjourned the workshop at 7:20 p.m.

REGULAR SCHEDULED MEETING

7:30 P.M.

Attending the meeting were:  Commissioner Lewis, Commissioner Hersey, Chairman Thomas, Commissioner Cooper, Commissioner Chandler, Clerk Norman, Marlene Stafford, Lisa Hall, Terry Brown, Mark Crawford, Phalbe Henriksen, Nora Thompson, Wilson Whidden, Jerome Kelley, Gordon Smith, Terry Vaughan, Percy Sullivan and Nelson Green.

Commissioner Hersey gave the Invocation and led the Pledge of Allegiance.

PUBLIC HEARINGS—ZONING MATTERS—WILSON WHITTEN:

A. ADOPT ORDINANCE RELATING TO REZONING APPLICATION NO. 
Z 05-2—(PARKER):  Ms. Thompson read the title into the record:

“AN ORDINANCE OF BRADFORD COUNTY, FLORIDA, AMENDING THE OFFICIAL ZONING ATLAS OF THE BRADFORD COUNTY LAND DEVELOPMENT REGULATIONS, AS AMENDED; RELATING TO THE REZONING OF LESS THAN TEN CONTIGUOUS ACRES OF LAND, PURSUANT TO AN APPLICATION, Z 05-2, BY THE PROPERTY OWNER OF SAID ACREAGE; PROVIDING FOR REZONING FROM RESIDENTIAL, SINGLE FAMILY (RSF-1) TO RESIDENTIAL, SINGLE FAMILY/MOBILE HOME-1 (RSF/MH-1) OF CERTAIN LANDS WITHIN THE UNINCORPORATED AREA OF BRADFORD COUNTY, FLORIDA; PROVIDING SEVERABILITY; REPEALING ALL ORDINANCES IN CONFLICT; AND PROVIDING AN EFFECTIVE DATE.”

Ms. Thompson said that the Zoning Board approved the application with a 3-0 vote.

Comm. Hersey MOVED to adopt the ordinance approving Rezoning Application No. Z 05-2.

Comm. Lewis SECONDED the motion.

Chairman Thomas opened the public hearing.  There being no response, the MOTION CARRIED 5-0.  (The Ordinance was assigned No. 05-04.)
B. ADOPT ORDINANCE RELATING TO REZONING APPLICATION NO.
Z 04-19—(COLEMAN):  Ms. Thompson read the title into the record:

“AN ORDINANCE OF BRADFORD COUNTY, FLORIDA, AMENDING THE OFFICIAL ZONING ATLAS OF THE BRADFORD COUNTY LAND DEVELOPMENT REGULATIONS, AS AMENDED; RELATING TO THE REZONING OF LESS THAN TEN CONTIGUOUS ACRES OF LAND, PURSUANT TO AN APPLICATION, Z 04-19,BY THE PROPERTY OWNER OF SAID ACREAGE; PROVIDING FOR REZONING FROM COMMERCIAL, NEIGHBORHOOD (CN) TO COMMERCIAL, INTENSIVE (CI)) OF CERTAIN LANDS WITHIN THE UNINCORPORATED AREA OF BRADFORD COUNTY, FLORIDA; PROVIDING SEVERABILITY; REPEALING ALL ORDINANCES IN CONFLICT; AND PROVIDING AN EFFECTIVE DATE.”

Ms. Thompson said that the Zoning Board approved the application with a 3-0 vote.

Comm. Lewis MOVED to adopt the ordinance approving Rezoning Application No. Z 04-19.

Comm. Hersey SECONDED the motion.

Chairman Thomas opened the public hearing.  The applicant, Ellis Coleman, addressed the Commission and presented facts to support his request.

Commissioner Hersey expressed his concern regarding commercial intensive zoning in this area.  However, under the current code there is no other classification by which Mr. Coleman may utilize the property for mini-warehouse, which is his intent, and which requires special exception.  Commercial Intensive zoning opens the property up for other uses, providing the property is ever sold.  

Commissioner Hersey asked Mr. Coleman if he would accept commercial general instead of commercial intensive, providing that the Code can be amended to allow mini-warehouses by special exception in commercial general zoning.  Mr. Coleman indicated in the positive.

Mr. Brown said that if that is the avenue desired, action on this application will have to be tabled and the LDR amended to permit storage units by special exception under commercial general.  He would then interpret the law such that the applicant would not have to re-file and pay any new application fee.  At Mr. Coleman’s request, the Board could approve a less-intensive classification than what was originally applied for.

This spurred discussion regarding the permitted uses under commercial intensive zoning and those requiring special exception and tax revenue generated by commercial properties.

There being no further public response, Chairman Thomas closed the public hearing.

The MOTION CARRIED 3-2, with Commissioner Hersey and Commissioner Cooper dissenting.

(The Ordinance was assigned No. 05-05.)
PUBLIC COMMENTS:

Mr. Paul Still commented on the following:

--Expressed his concern in not receiving a response to his letter of February 6th regarding problems with Solid Waste.  He feels the issues addressed in the letter are serious enough to warrant agency action if the County is not willing to address them.

CONSENT AGENDA:

A. APPROVE PROCLAMATION DECLARING MARCH 2005 AS WOMEN’S HISTORY MONTH

B. APPROVE MINUTES FROM REGULAR SCHEDULED MEETING OF

NOVEMBER 15, 2004

There being no items removed, Comm. Lewis MOVED to approve the Consent Agenda in its entirety.  Comm. Hersey SECONDED and the MOTION CARRIED 5-0.

UPDATE AND DISCUSSION CONCERNING ZONING ISSUES ON ACREAGE LOCATED ON NORTH 301 (LARRY HINES)—TERRY BROWN:  This item was removed from the agenda.

AGENDA ADDENDUM

APPROVE BID RECOMMENDATION FOR MENG DAIRY ROAD—CHAIRMAN THOMAS:  Chairman Thomas said that bids were received and opened.  The lowest bid was for $665,926.38, submitted by Harlis R. Ellington Construction.  The next closest bid was for $828,315.50, submitted by John C. Hipp Construction.  

At the request of Chairman Thomas, Mr. Kelley reported that this is a unit price bid and in checking the math it had to be adjusted down to $665,480.68.  Mr. Kelley recommended awarding the contract for this amount.  Once the award is made, he will schedule a pre-construction meeting for early next week.

Comm. Lewis MOVED to award the bid to Harlis R. Ellington Construction for $665,480.68.  Comm. Chandler SECONDED and the MOTION CARRIED 5-0.

Chairman Thomas asked if the density tests from the cross pipes have been received.  Mr. Kelley said that he has received some of them and one did not pass.  Some LBR test results were received on the existing sub-grade after this was put out for bid.  They came back at what was specified, some even better than specified, so that was deleted and compaction only was included, which saved several thousand dollars.  Also, the side drains that were previously placed by the County, G&G is going to move forward with the mitered ends.  He will make a record to keep them separate.  

Mr. Kelley said that the estimated time for completion is 160 days.

Commissioner Hersey asked if the easement/right-of-way issue has been settled on the CR221 end.  Chairman Thomas said that Mr. Welch has assured him that the County owns the right-of-way.

DISCUSS AND APPROVE CONTRACT FOR ARCHITECTURAL SERVICES WITH SPYROS DRIVAS, AIA, RELATED TO NEW MAIN LIBRARY FACILITY—TERRY BROWN:

Mr. Brown presented the contract for approval.  His firm has reviewed the contract and approves it as to form.  

Comm. Lewis MOVED to approve the contract, and to appoint Commissioner Cooper as the “Owner’s Designated Representative”.  Comm. Lewis SECONDED and the MOTION CARRIED 5-0.

Commissioner Cooper said that he received a call today from Chris Doolin and the Library Bill is in front of a committee on Tuesday and Wednesday of next week.  Mr. Doolin feels real good about it moving through.

APPROVE FINANCING PROPOSAL BY IGCF FOR COMMUNICATION UPGRADES—NELSON GREEN:  Mr. Green said that based on the presentation at the earlier workshop, the IGCF Committee is requesting that the Board authorize the IGCF Committee, primarily Major Pearson and himself, work with the Clerk to secure financing for the project.  This will not commit the Board to any purchases at this time.  

Commissioner Cooper said that he is not ready yet to approve the concept or to approve any amounts but would like to keep it moving forward.  He does not like the idea of a 10-year pay out.  Hopefully, at the next meeting there will be something to report to the Board.  

Comm. Cooper MOVED to authorize IGCF Committee and the Clerk to begin looking into financing options.  Comm. Hersey SECONDED the motion.

Following brief discussion, the MOTION CARRIED 5-0.
APPROVE RENEWAL AGREEMENT BETWEEN RAYONIER FOREST RESOURCES AND BOCC FOR PURCHASE AND SALE OF DIRT IN PLACE—CHAIRMAN THOMAS:  Chairman Thomas presented the agreement for approval to renew.

Comm. Chandler MOVED to renew the agreement.  Comm. Lewis SECONDED and the MOTION CARRIED 5-0.  

PERMISSION TO PURCHASE MILLING—CHAIRMAN THOMAS:  Chairman Thomas said that in a previous meeting, the Board agreed to try some milling on some short roads/streets in the County to see if they can be improved and cut down maintenance.  He has measured three streets in one subdivision with 29 residents, that adds up to ½ mile.  They have found some top quality milling for $10.00 per ton.  The County will have to transport it from Gainesville.  The three streets will require about 5 to 600 tons.  The County’s purchase ordinance allows a liaison commissioner to spend up to $5,000.00 with phone quotes.

Comm. Chandler MOVED to approve the purchase of the milling as presented.  Comm. Lewis SECONDED and the MOTION CARRIED 5-0.

APPROVE PAYMENT OF BILLS:  Comm. Hersey MOVED to approve payment of the bills as reviewed.  Comm. Cooper SECONDED and the MOTION CARRIED 5-0.

PERSONNEL MATTERS:

A. APPROVE HIRING OF HEATHER LAUER TO LIBRARY TECHNICIAN AT THE RATE OF $10.00 PER HOUR WITH AN EFFECTIVE DATE OF FEBRUARY 23, 2005—COMM. COOPER:  

Commissioner Cooper said that this is an existing budgeted position and all of the required paperwork has been received.

Comm. Cooper MOVED to approve the hire of Heather Lauer as Library Technician as presented.  Comm. Lewis SECONDED and the MOTION CARRIED 5-0.

B. APPROVE HIRING AMANDA SEYFANG AS ON-CALL LIBRARY TECHNICIAN AT THE RATE OF $7.15 PER HOUR—COMM. COOPER:  

Commissioner Cooper said that the Board previously approved an on-call process for library technicians.  This was advertised and the only one that applied that Ms. Henriksen felt comfortable enough to hire was Amanda Seyfang.

Comm. Cooper MOVED to hire Amanda Seyfang as on-call library technician as presented.

Comm. Chandler SECONDED and the MOTION CARRIED 5-0.

C. REQUEST PERMISSION TO RE-ADVERTISE FOR ON-CALL LIBRARY TECHNICIANS—COMM. COOPER:

Commissioner Cooper said that they would like to re-advertise the on-call positions to see if additional applicants will apply to build the pool.

Comm. Cooper MOVED to re-advertise for on-call library technicians.  Comm. Lewis SECONDED and the MOTION CARRIED 5-0.

COUNTY ATTORNEY REPORTS:  Mr. Brown reported the following:

--Asked if the Board wishes for him to proceed to revise and make changes with regard to the Code Enforcement Board ordinance.

There was consensus for Mr. Brown to proceed.

CLERK REPORTS:  None.

COMMISSIONERS’ COMMENTS:

Commissioner Chandler commented on the following:

--There are several short roads throughout the County and with the new rules that the roads do not have to meet certain specs, it would be wise for the Board to evaluate the short roads and place 4” of rock, compact it and pave it.  This will help reduce road maintenance.

(Mr. Kelley requested to re-address the Board regarding the bid award for Meng Dairy Road.)

Mr. Kelley said that he overlooked an item during his presentation of the bids.  There was an irregularity in Ellington’s bid in that there was no bid bond or cashier’s check.  There was a letter indicating that the issue is being worked on.  With the attorney’s approval, the Board has the right to waive irregularities in bids.  He will require Ellington to have a performance and payment bond before construction begins, which is 100% of the contract.

Comm. Cooper MOVED to waive the bid bond, but to require the performance bond as indicated in the contract.  Comm. Lewis SECONDED and the MOTION CARRIED 5-0.

Commissioner Hersey commented on the following:

--Has received a letter from the City of Starke Recreation Department requesting funds to help purchase a pool table and ping-pong table.  

Comm. Hersey MOVED to contribute $500.00 to the City of Starke Recreation Department.  Comm. Lewis SECONDED the motion.

Commissioner Cooper said that he has no problem with it but the Board needs to advise the Clerk where the funds are to come from.  There is no longer a recreation line item in the budget.

The Clerk advised that due to lack of requests in the last couple of years, the recreation line item was taken out of the budget.  Funds were placed in a line item in case a request was submitted, but it is not labeled  “recreation”.

There being no further discussion, the MOTION CARRIED 5-0.

Commissioner Lewis commented on the following:

--He would like the Board to consider purchasing used equipment to clean out culverts.

Chairman Thomas said that the volunteer fire department has the capability to assist with cleaning out the culverts with a high-powered spray nozzle and a tanker with a high-pressure pump.

Chairman’s comments:  Chairman Thomas commented on the following:

--Reminded the Commissioners of their portion of the cost for plaques that have been recently purchased.

--The Gradall is inoperable at this time.  Parts have been ordered and will take approximately 17 days.  Any requests for ditches to be cleaned will have to wait.  There is a back-up Gradall that can be used with minimal repairs.  He has instructed the mechanic to get it in operable condition to handle any emergencies.

--The Board previously authorized him to follow through with the purchase a tractor and mower off of state contract.  He would like to have that equipment on site in time for mowing season to begin in about one month.  He has a couple of prices and will bring something to the Board at the next meeting.

Commissioner Lewis said that he would like the Board to consider authorizing renting a Gradall, if necessary.

Commissioner Chandler said that the Road Department is working hard and getting caught up with maintenance.  The Board made a good decision in taking them off of road construction.  He can already see a difference.

--Chairman Thomas reminded the Commission of the presentation of the candidates for the Extension Director on Tuesday, February 22 at 6:30 p.m. at the Ag Building.  The Commission can attend for observation only.

There being no further discussion, the meeting adjourned at 8:30 p.m.
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