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The Bradford County Board of County Commissioners met January 20, 2005, to conduct a workshop to discuss Emergency Operations and Building Plan Options for Construction of the Public Library and to conduct their regular scheduled meeting.

WORKSHOP

Attending the workshop were:  Commissioner Lewis, Commissioner Hersey, Chairman Thomas, Commissioner Cooper, Commissioner Chandler, Clerk Norman, Marlene Stafford, Lisa Hall, Mark Crawford, Terry Brown, June Neats, Wendy Spierer, Nelson Green, Sheriff Milner, Bill Dampier, Terry Vaughan, Phalbe Henriksen, Chuck Kramer, Don Tilley, Bernadette Stork and Jack Hedge.

Chairman Thomas called the workshop to order at 5:36 p.m.  Commissioner Chandler gave the Invocation and led the Pledge of Allegiance.

The first item for discussion was Emergency Operations.  The discussion was not limited to but included organization of the Emergency Management Department, consolidating Emergency Management and Emergency Services, waiting until a County Manager is on Board before making any changes, concern about having leadership in time for the upcoming hurricane season, having a separate Emergency Management Department but having the County Manager wear the hat of Emergency Management Director for grant purposes and advertisement and job description for a Director.

At the conclusion of the discussion there was consensus to have a stand-alone Emergency Management Department with a Director, to review the current job description and make any necessary amendments and approve the advertisement at the next regular meeting.

The next item for discussion was the building plan options for construction of the new public library.

Terry Vaughan introduced the Library Advisory Board members, reviewed the potential funding sources, the need for a new library and the square footage requirements to meet the needs of the County.  

The L.A.B. is proposing 16,000 square feet of current functional space and include an additional 4,000 square feet of shell space to provide room for growth for the next 10 to 20 years.  The 16,000 square feet can be built for no more than $120.00 per square foot, a total of about $1.9 to $2 million.  The additional 4,000 square feet can be built for about $60.00 per square foot, an additional $240,000.  There being a total project cost of just over $2.16 million.  

Discussion turned to library branches at which time Ms. Bernadette Stork addressed the Commission.

Mr. Vaughan then introduced Mr. Jack Hedge with Design Group, who addressed the Commission with a power-point presentation.  Some of the items he addressed included a brief history of his firm, designing energy efficient libraries, equipping libraries with modern technology and diverse areas within the library.

There was some discussion regarding the finished 16,000 square feet and the 4,000 square feet of shelled-in space.

At the request of Mr. Vaughan, Ms. Henriksen addressed operating costs.  Obviously they will not be able to run the new library with the current number of staff, however, the library will be designed in a manner to keep the number of needed staff down.  Design Group has a reputation of building energy efficient libraries, which will be a great help in keeping the electric bills down.

Mr. Hedge then gave a timeline for pre-construction of the new library:

· Schematic Design

10 weeks to 3 months

· Design Development

2 ½ to 3 months

· Construction Documents
3 months

· Ready to Let for Bid

Within 10 months from now

Incited by a question from Commissioner Lewis, Mr. Hedge said that the architect, Spyros Drivvas will be active in the construction administration of the project, which means that he will more than likely be on site every day to make sure the building is constructed in compliance with the construction documents.  

Mr. Vaughan said that one of the things the L.A.B. considered highly in the ranking process was the fact that Spyros Drivvas and Design Group was the only group that had a local person involved in the construction.  Mr. Drivvas has indicated that he will probably be on site every day.  The construction firm will have a foreman that Mr. Drivvas will meet with to help coordinate the project.

Mr. Vaughan said that this process should help eliminate massive change orders.

Discussion returned to the increase in operational costs and how to plan for that increase in the budget process.

Commissioner Cooper asked how long it will take from the time you break ground to complete the building.  Mr. Hedge said it would take about one year to construct the building, so you are looking at about two years from now.

There being no further discussion, the workshop was adjourned at 7:10 p.m.

REGULAR SCHEDULED MEETING

7:30 P.M.

Attending the meeting were:  Commissioner Lewis, Commissioner Hersey, Chairman Thomas, Commissioner Cooper, Commissioner Chandler, Clerk Norman, Marlene Stafford, Lisa Hall, Terry Brown, Nelson Green, Phalbe Henriksen, Terry Vaughan, Bernadette Stork, Jack Hedge, Pat Welch, Wilson Whidden, Percy Sullivan, Chuck Kramer, Sheriff Milner, Cheryl Brownlee and Mark Crawford.

(A copy of all documentation presented at this meeting is located in Supplement File No. 01-20-05.)

Chairman Thomas called the meeting to order at 7:32 p.m.  Commissioner Cooper gave the Invocation and led the Pledge of Allegiance.

DISCUSSION CONCERNING ROADS BY DAVID STILL OF SUWANNEE RIVER WATER MANAGEMENT DISTRICT:  Mr. Still reported that there has been some legislation that will affect the way the County paves roads.  The legislation states that any county with existing dirt roads that are and have been county maintained, has the ability to pave those roads by giving SRWMD a 30-day notice prior to the paving of any road.

There is some criterion to follow to use the exemption:

· You must use the approved BMP’s for storm water management (erosion control)

· The roads must be existing county maintained roads

· The roads cannot be widened, nor anything done differently than was is currently being done (existing road bed)

· Use appropriate engineering (Does not mean you have to hire an engineer, it means you have to build it according to standards, which are clear.)

· Bridge width can be modified to match the road width

· You cannot serve new development

· Wetland impacts must be minimal

Mr. Still said that he would be glad to have staff come back and work with the County on particular areas of interest.

Spurred by a question from Commissioner Lewis, Mr. Still said that the County is not required to purchase additional right-of-way. 

Mr. Still said that this is a double-edged sword because when constituents call them and say they are getting more water than they did before, they are going to advise that the Commissioners paved the road and they have the right under Florida Law to do and SRWMD has no regulatory control.  Those constituents are going to come to this Board.

Chairman Thomas said that in most cases people are so happy to have a hard surface to drive on they will not complain.

PUBLIC HEARINGS—ZONING—WILSON WHIDDEN:

ADOPT ORDINANCE RELATING TO A LAND USE CLASSIFICATION AMENDMENT, APPLICATION NO. R 041116A—COLEMAN:  Mr. Whidden said that there is a 3-0 recommendation to approve by the Zoning Board.  He read the title of the ordinance into the record:

“AN ORDINANCE OF BRADFORD COUNTY, FLORIDA, AMENDING THE FUTURE LAND USE PLAN MAP OF THE BRADFORD COUNTY COMPREHENSIVE PLAN, AS AMENDED; RELATING TO AN AMENDMENT OF TEN OR LESS ACRES OF LAND, PURSUANT TO AN APPLICATION,

S 041116A, BY THE PROPERTY OWNER OF SAID ACREAGE, UNDER THE AMENDMENT PROCEDURES ESTABLISHED IN SECTIONS 163.3161 THROUGH 163.3215,FLORIDA STATUTES, AS AMENDED; PROVIDING FOR CHANGING THE LAND USE CLASSIFICATION FROM AGRICULTURE-2 (LESS THAN OR EQUAL TO 1 DWELLING UNIT PER 5 ACRES) TO COMMERCIAL OF CERTAIN LANDS WITHIN THE UNINCORPORATED AREA OF BRADFORD COUNTY, FLORIDA; PROVIDING SEVERABILITY; REPEALING ALL ORDINANCES IN CONFLICT; AND PROVIDING AN EFFECTIVE DATE.”

Chairman Thomas opened the public hearing.

Mr. Whidden then read a letter of opposition into the record:

“I am writing in opposition to the rezoning of the roughly 6-acre parcel owned by the Colemans on HWY 100.  They purchased that parcel less than a year ago and knew then what the existing zoning allows.  In my opinion, it is inappropriate for you to change County policy or zoning so that a private citizen can sell it for profit.  I am unsure as to the current zoning, but this parcel until recently was mostly planted pines.  In other words, effectively used as agricultural.  That parcel is at the entrance to our neighborhood and taking it from planted pines to a Commercial Intensive designation is again an inappropriate usage.  I do not know the Colemans but I bet they would not want this to happen next to where they live.  This is the same parcel that was almost rezoned several years ago and hundreds of our residents turned out in opposition.  Please consider the feelings of the people that live here when you make your recommendation.  Thank you.

Eric Piper
7193 SE 2nd Place

Starke (Crystal Lake)”

Mr. Pat Welch, representing Mr. Coleman, addressed the Commission.  This parcel of land is south of Toni’s.  The zoning is now for the most part commercial neighborhood.  There are numerous things that can be done in commercial neighborhood, such as a gas station, public building, house of worship, etc., but there are certain things that cannot be done that

Mr. Coleman would like to do.  There is a site plan approval process that has to be gone through no matter what is put on the property.  Mr. Welch reviewed the survey map with the Commission.  The intention of Mr. Coleman is mini-warehouses, which can only be done under commercial intensive and still requires a special exception.

Mr. Gary Hampton, a resident of the neighborhood, addressed the Commission in opposition to the application.  He cited the following reasons for opposition:  1) This is not a commercial neighborhood; the entire area is either agricultural or residential, except for Toni’s.  2) Traffic and congestion.

There being no further response, the public hearing was closed.

Comm. Lewis MOVED to adopt the ordinance approving Land Use Classification Amendment Application No. S041116A.  Comm. Cooper SECONDED the motion for purposes of discussion.

Commissioner Cooper said that he has a real problem with commercial intensive.  He can understand how a portion of this property might be considered commercial since it is next to a commercial development and is HWY 100 frontage.  However, on the backside of this property you are looking at the front door of people’s homes.  There are a lot of things allowed in commercial intensive as a matter of right i.e. automobile dealership, automobile and large truck repair, of which he has a problem with in this area.

Commissioner Hersey concurred with Commissioner Cooper.

There being no further discussion, the MOTION CARRIED 3-2, with Commissioner Hersey and Commissioner Chandler dissenting.  (The Ordinance was assigned No. 05-02.)
ADOPT ORDINANCE RELATING TO REZONING APPLICATION NO. Z 04-19—COLEMAN:  Mr. Whidden read the title of the ordinance into the record:

“AN ORDINANCE OF BRADFORD COUNTY, FLORIDA, AMENDING THE OFFICIAL ZONING ATLAS OF THE BRADFORD COUNTY LAND DEVELOPMENT REGULATIONS, AS AMENDED; RELATING TO THE REZONING OF LESS THAN TEN CONTIGUOUS ACRES OF LAND, PURSUANT TO AN APPLICATION, Z 04-19, BY THE PROPERTY OWNER OF SAID ACREAGE; PROVIDING FOR REZONING FROM COMMERCIAL, NEIGHBORHOOD (CN) TO COMMERCIAL, INTENSIVE (CI) OF CERTAIN LANDS WITHIN THE UNINCORPORATED AREA OF BRADFORD COUNTY FLORIDA; PROVIDING SEVERABILITY; REPEALING ALL ORDINANCES IN CONFLICT; AND PROVIDING AN EFFECTIVE DATE.”

Chairman Thomas opened the public hearing.

Mr. Welch again reviewed the survey map with the Commission and stated that this is a very good site for the type of development desired by Mr. Coleman.  

Mr. Gary Hampton reiterated his opposition to commercial intensive.

Comm. Lewis MOVED to adopt the ordinance approving Rezoning Application

No. Z 04-19.  The MOTION DIED for lack of a second.

DISCUSSION CONCERNING BOARD SPONSORED LAND USE AND REZONING APPLICATIONS FOR JANUARY 1, 2005 THROUGH MARCH 31,

2005—WILSON WHIDDEN:  Mr.Whidden said that last year the Board sponsored certain rezoning applications.  Most were operating businesses with residential zoning.  Mr. Whidden asked if the Board wishes to continue this policy.

Commissioner Lewis said that he would like the policy continued.  He would like to see the Totura’s property included in the Board sponsorship.

Mr. Whidden said that he has received one application and there is a 90-day window of opportunity for other applicants, if the Board wants to continue the 90-day policy, which is from January 1 through March 31st of each year.

Commissioner Cooper said that the policy was that the Board would only sponsor those applicants whose zoning was changed as a result of the LDR amendments.

There was Board consensus to continue the current policy.

PUBLIC COMMENTS:

Mr. Larry Hinds of 2918 NW 196th Street, Starke, commented on the following:

--He purchased 11 acres on 301 North with the intent to set up mobile homes.

(Mr. Hinds provided a copy of proposed plans for the Board’s review, which were drawn by Mr. Welch.)  At the time he went to get the move-on permits, he found out that this is considered a minor-subdivision and was given a 25-page booklet on minor-subdivisions.  After reading it, he did not feel it pertained to this project.  North Florida Regional Planning Council has advised that he can only put in four mobile homes on the 11 acres.    D.O.T. has very strict culvert requirements and they have no problem with his proposed plans, and they are not even requiring him to pave the area from the HWY to his property; they said that limerock would be sufficient.  There is one existing driveway and he already has a permit for a second driveway.

Mr. Hinds asked that the Commission render a decision in his favor to allow him to continue his project.

Mr. Whidden said that a minor-subdivision is nine or less and they have to have access to either a county maintained or state highway.  The County’s subdivision regulations state that you have to pave the roads if you put roads in, after you leave the highway.  The Planning Council has advised that Mr. Hinds can have a culvert and have two driveways coming off of the culvert.  He suggested that Mr. Hinds try to get three driveways so he could have six lots, based on the recommendation from the Planning Council.  He can only get two driveways, which means he can only have four lots.

Mr. Hinds said that he wants to have six lots.  It is $200.00 per foot for a paved road.  If you are talking about paving a road to each of these trailers, you are talking about 3 to $400,000.00.  That is more than what he paid for the trailers and the property.

Mr. Welch said that this would be a minor-subdivision, which means there would be a recorded plat created, meeting all the standards of Bradford County.  All of the lots have more than the required frontage, however, they cannot all have direct access to HWY 301 because D.O.T. will not allow a third driveway.  There will be a driveway easement between property owners to get to an entrance into HWY 301.  He agrees with the Planning Council in that if you are going to put an easement in that services lots in the back, that is a roadway and should be paved because it serves lots in the back, this does not.  This is no different than if two people purchase a piece of property together and agree to share an easement for one driveway.  

Discussion ensued.

Commissioner Cooper said that he would like to review the County Code before making a decision. 

Chairman Thomas advised Mr. Hinds that the Board would address this issue again at the next meeting on February 7.

CONSENT AGENDA

A. APPROVE MINUTES FROM REGULAR SCHEDULED MEETING OF SEPTEMBER 16, 2004

B. APPROVE MINUTES FROM BUDGET WORKSHOP OF SEPTEMBER 17, 2004

C. APPROVE MINUTES FROM FINAL PUBLIC HEARING TO ADOPT MILLAGE AND BUDGET FOR FISCAL YEAR 2004-2005 OF SEPTEMBER 20, 2004

D. APPROVE MINUTES FROM REGULAR SCHEDULED MEETING OF SEPTEMBER 23, 2004

E. APPROVE MINUTES FROM REGULAR SCHEDULED MEETING OF OCTOBER 4, 2004

F. REAPPOINTMENT OF E.W. HODGES, JR. TO THE SUWANNEE RIVER ECONOMIC COUNCIL BOARD OF DIRECTORS

G. APPROVE MINUTES FROM EXECUTIVE SESSION-COLLECTIVE BARGAINING MATTERS AND REGULAR SCHEDULED MEETING OF OCTOBER 21, 2004

Comm. Lewis MOVED to approve the Consent Agenda in its entirety.  Comm. Hersey SECONDED and the MOTION CARRIED 5-0.

APPROVE RESOLUTION CONCERNING CLOSING A ROAD BY ELLIS COLEMAN AND JAMES MOORE—PAT WELCH:  Mr. Welch said that everything has been properly advertised.  

Mr. Brown read the title of the resolution into the record:

“A RESOLUTION CLOSING AND ABANDONING A PORTION OF CERTAIN UNOPENED, UNUSED PLATTED STREETS AS PER PLAT RECORDED IN PLAT BOOK 3 PAGE 6 OF THE PUBLIC RECORDS OF BRADFORD COUNTY, FLORIDA”

Comm. Cooper MOVED to adopt the resolution.  Comm. Hersey SECONDED and the MOTION CARRIED 5-0.  (The Resolution was assigned No. 05-01.)
INTRODUCTION OF NEW CEO, DAVID ANDERSON, FROM AMERICAN RED CROSS:  Mr. Anderson introduced himself and expressed the Red Cross’s commitment to Bradford County.  The mission of the American Red Cross is to provide relief to the victims of disaster and help prevent as well as prepare and respond to emergencies.  He reviewed the services, training and education provided by the American Red Cross.  Mr. Anderson expressed his appreciation to the local volunteers of whom without their help the American Red Cross would not be successful.  

In Bradford County for the years 2004 and 2005, the Red Cross has assisted over 30 families in nine single family fires, provided over 400 meals during the 36 hours of the 2004 wildfires, assisted 23 victims who suffered major damage to their homes during the hurricanes and assisted about 30 families near Sampson Lake whose properties were flooded following hurricane Jean.

Mr. Anderson reiterated the commitment the American Red Cross has to Bradford County and expressed his appreciation for the opportunity to address the Commission. 

Commissioner Hersey expressed his appreciation to Mr. Anderson for the dedication and service the American Red Cross has provided.  

DISCUSSION CONCERNING REPLACEMENT COST OF CROSSTIES ON TRACK #1 BY CSX RAILROAD—GLEN PRESSLEY:  Mr. Pressley reported on the scope of work scheduled for this year.  CSX will be timbering Track #1 between here and Baldwin.  The following road crossings will need to be dealt with:  CR125 @ Lawtey, N.E. 204th Street and Starling Road or N.E. 185th Street.  The work will begin in Baldwin next week and will travel about one mile a day.  They should be at CR125 in approximately three weeks and the other two, four to five weeks.  Mr. Pressley requested assistance in closing these roads.

In July of this year Track #2 will be surfaced, the crossties will not be replaced and there should be a minimum impact on the traveling public.  The railroad has a paving contractor that will follow this team and pave these road crossings.  

This spurred discussion which was not limited to but included down time for the crossings, getting residents in and out while the work is being done, especially for Strawberry Acres, law enforcement and notifying the residents.

REPORT CONCERNING LIBRARY CONSTRUCTION BY DESIGN GROUP AND BERNADETTE STORK—TERRY VAUGHAN:  Mr. Vaughan recapped the events leading up to the decision to construct a new library, the need for the library, and the funding sources.     

The building plan that is being presented to the Commission for approval is one that will take care of current needs and adequate space for future growth and expansion, and should be accomplished without having the County commit to any additional funding.  The Library Advisory Board is proposing the construction of 16,000 square feet of functional space, and an additional 4,000 square feet of shell space for future growth.  

The 16,000 square feet of functional space can be constructed for about $1.92 million, and the 4,000 square feet of shell space can be built for about $240,000.00.  This is a total project cost of $2.16 million.  

Comm. Cooper MOVED to endorse the concept as presented and to authorize the architect to move ahead with the project.  Comm. Hersey SECONDED and the MOTION CARRIED 5-0. 

DISCUSSION CONCERNING PAYMENT REIMBURSEMENT REQUEST FROM CSX RAILROAD FOR CROSSING MAINTENANCE DUE TO HURRICANE DAMAGE—TERRY BROWN:  Mr. Brown said that CSX has made a request for reimbursement of costs and expenses they incurred in repairing signals at graded crossings due to hurricane damage.  CSX has indicated that these costs may be eligible for reimbursement through FEMA.

Mr. Green is less than confident about the reimbursement possibilities.  To be reimbursed by FEMA, CSX will have to provide documentation that indeed the expenses were incurred as a result of the hurricanes.  The invoices and materials provided to us to do not reflect that.  By letter dated December 28, 2004, the County has requested that information from CSX.

Mr. Brown recommended delaying any action on the request pending the additional documentation from CSX.

REQUEST APPROVAL TO APPLY FOR EMS RURAL AND MATCHING GRANTS AND AUTHORIZE CHAIRMAN TO SIGN APPLICATIONS—NELSON GREEN:

Mr. Green presented the grant applications for approval.  The purpose is to purchase a new medium duty ALS transport unit.  The total project cost is estimated at $147,000.00,with the County’s portion being 10% under the Rural Grant Program and 25% under the Matching Grant Program.  There is approximately $21,000.00 available to meet the matching requirements, which are monies received from the insurance settlement on the ambulance that was totaled.  If the County receives the 25% matching grant, the project will probably roll over into next year and the matching funds can be addressed at that time.

Comm. Cooper MOVED to apply for the two grants and authorize the Chairman to execute any necessary documents.  Comm. Lewis SECONDED and the MOTION CARRIED 5-0.  (EMS)
DISCUSSION CONCERNING SETTING A WORKSHOP DATE TO MEET WITH CODE ENFORCEMENT BOARD AND CODE ENFORCEMENT OFFICERS—CHAIRMAN THOMAS/RHONDA CARTER:  Ms. Carter said that she is the Chairman of the Code Enforcement Board and they have not had a meeting in almost a year.  They would like to know if the Commission still desires to have a Code Enforcement Board, and possibly schedule a workshop to discuss it.

After discussion, a workshop was scheduled for February 17 at 5:30 p.m., prior to the regular meeting.  The Commission requested that Mr. Brown and Mr. Wise attend the workshop.

APPROVE ADVERTISEMENT FOR COUNTY MANAGER POSITION AND DISCUSS APPLICANT REVIEW AND HIRING PROCESS—COMM. COOPER:  Commissioner Cooper said that the advertisement was derived from the job description.  The salary range is from $55,000.00 to $70,000.00.  It will be posted on the FAC website and the County’s website.  

There was brief discussion concerning the length of time the advertisement should run.  It was determined that 30 days would be sufficient.

Comm. Cooper MOVED to approve the advertisement as presented.  Comm. Lewis SECONDED and the MOTION CARRIED 4-1, with Commissioner Thomas dissenting.

APPROVE BID RECOMMENDATIONS CONCERNING LIMEROCK—CHAIRMAN THOMAS:  Chairman Thomas said that three (3) bids were received from the following:  Liberty Trucking, Inc., Pritchett Trucking, Inc. and Moore Road Contracting, Inc.  The lowest bidder was Pritchett Trucking, Inc.

After review and discussion of the bid proposals Comm. Chandler MOVED to award the bid to Pritchett Trucking, Inc.  Comm. Lewis SECONDED and the MOTION CARRIED 5-0.

APPROVE PAYMENT OF THE BILLS:  Comm. Cooper MOVED to approve the bills as reviewed.  Comm. Chandler SECONDED and the MOTION CARRIED 5-0.

PERSONNEL MATTERS:

REQUEST PERMISSION TO ADVERTISE FOR A LIBRARY SPECIALIST VACANCY AT THE RATE OF MINIMUM WAGE TO $10.00 PER HOUR DEPENDING ON EXPERIENCE—Comm. Cooper MOVED to advertise the position and set the salary at a range between minimum wage ($6.15) to $10.00, depending on experience and qualifications.  Comm. Lewis SECONDED and the MOTION CARRIED 5-0.

REQUEST PERMISSION TO CREATE A POOL OF “AS NEEDED” EMPLOYEES FOR THE PUBLIC LIBRARY AND TO ADVERTISE FOR PERSONNEL TO FILL POSITIONS—COMM. COOPER:  Commissioner Cooper said that Ms. Henriksen has requested that an employee pool be created that she can call on in the event of an absence, sickness or there is a vacancy that needs to be filled on a temporary basis.  This should not cost any extra money.

Comm. Chandler Moved to approve the request as presented.  Comm. Cooper SECONDED and the MOTION CARRIED 5-0.

COUNTY ATTORNEY REPORTS:  Mr. Brown reported the following:

--Requested permission to advertise an ordinance in compliance with state statutes requiring bonds by county officials.  Currently the County requires bonds at $5,000.00; this ordinance reduces that amount to $2,000.00.  Mr. Brown read the title of the ordinance into the record:

“AN ORDINANCE OF THE BOARD OF COUNTY COMMISSIONERS OF BRADFORD COUNTY, FLORIDA, REQUIRING CERTAIN COUNTY OFFICIALS TO GIVE BOND CONDITION UPON THE FAITHFUL PERFORMANCE OF THE DUTIES OF THEIR OFFICE AND SETTING SAID BOND AMOUNT AT $2,000.00.”

Comm. Cooper MOVED to authorize the advertisement as presented.  Comm. Lewis SECONDED and the MOTION CARRIED 5-0.  (The bond amount was advertised and set at $5,000.00, based on previous action of the Board.)

--In compliance with Board direction, he has prepared a handout for lay people explaining the County’s legal limitations concerning the acceptance of private roads for dedication to the County; the limitations for the use of public resources for funding the maintenance of private roads and the MSBU application process.  The handout will be delivered to the Clerk and a copy provided to each Commissioner.

CLERK REPORTS:  Clerk Norman reported the following:

--In response to discussion at the last meeting, there is only one employee that will be affected by the increase to minimum wage.

COMMISSIONERS’ COMMENTS:

Commissioner Cooper commented on the following:

--He has conferred with Congressman Stearns’ Office concerning the availability of federal monies to build and pave County roads if the County can show that by so doing it will alleviate traffic on a federal highway.  Congressman Stearns obtained 4 to $5 million to help Alachua County four-lane Clark-Butler Road.  The basis was that this would pull people off of I75 to take the four-lane to a development and then back onto I75.

Mullins Grade is a road that Bradford County should look into.  When Super Wal-Mart comes to town, all of the traffic coming from that side of Starke and Keystone will come through the most congested portion of HWY301 in the heart of the City of Starke.  

Commissioner Cooper asked for Board consensus to authorize him to bring to the Commission some type of a very broad-brushed outline to be presented to Congressman Stearns.  He was told that the month of February is the time that such projects get placed on a list for federal monies.

There was Board consensus for Commissioner Cooper to pursue.

Chairman Thomas said that at one time there was a resident of Mullins Grade who was willing to donate property to straighten the road.  He believes the resident would still be willing to do so.

Commissioner Cooper said that Congressman Stearns’ Office indicated that getting State D.O.T. involvement is helpful.  There has been discussion of some type of an overpass over the railroad track, which may be an ideal road for that and for State D.O.T. projects.  

Commissioner Hersey commented on the following:

--Back in November or December the Board agreed to stockpile limerock to lock-in current prices and to get through the bidding process for a limerock contract.  On about the 4th of January he requested some limerock at a couple of locations and was told there was no limerock available.  Commissioner Hersey asked where the limerock went.

Chairman Thomas said that he too questioned where it went and he was advised that a large portion of the rock went on Rhoden Road, off of Meng Dairy, which the County should get reimbursed for by FEMA.  The remainder of the limerock went on another road that he was not aware of until after the fact.  He assured the Board that the next time that amount of limerock is put out he will know about if beforehand.

Commissioner Hersey said that this problem should to be addressed.

There was additional discussion.

Commissioner Lewis commented on the following:
--He will be contacting Ms. Jacquelyn Totura concerning Board sponsorship of a

land use/rezoning application for her property.

--Will speak with Ms. Henriksen and Ms. Melvin, the principal of Brooker Elementary regarding the possibility of a trial satellite library.

Chairman’s Comments--Chairman Thomas commented on the following:

--The Road Department budget included funds for a tractor for mowing.  He has done some research and found something that is on state contract and would meet the County’s needs.  He would like to have the tractor on site in time for mowing season.  Also, with the proceeds from the sale of the surplus equipment, there is more than enough to purchase a mower and then the Road Department would have a tractor and a mower.

Commissioner Cooper recommended getting a state contract price and putting it on the agenda for approval to purchase.  

--Repairs are needed on the building at the Road Department.  They will be doing some improvements and cleaning up around the department.  There is some old stuff that needs to be cleaned out of some of the storage rooms.  He will be getting with the Clerk and they will do a walk-thru.

Commissioner Lewis said that he would like to see the heavily traveled roads that are used to cut around traffic or to go around town, placed on a tighter schedule for maintenance, especially after heavy rains.

Commissioner Hersey said that S.E. 11th Avenue is a mess after a rain, even a drizzle.  The clay on the road makes it very slick.  The Children’s Farm daycare is down this road and there are about 40 parents who travel that road every day, twice a day, along with the residents who live on the road.  His phone has been ringing off the hook with irate phone calls.  He asked what the protocol is when the Road Department is needed on a Friday or the weekend when situations such as occur?

Chairman Thomas said that such problems are to be taken care of.  If no one can be reached, you are to call dispatch and they have a list of numbers, including his.  If he is called, he will run down someone from the Road Department who can get the equipment on the road to do what is needed to make the road passable.

Commissioner Chandler said that he could identify with these concerns, he has some of the same.  However, unless the Board identifies the problems and develops a plan on how to resolve them, nothing will be accomplished.  

Chairman Thomas said that he is looking at some computer software for road maintenance.  When he gets it narrowed down to one or two, he will bring it to the Board.  The Road Department already has software for equipment maintenance that has never been installed.  He will be getting with Information Technology to get the program loaded for use.  

There being no further business, the meeting adjourned at 9:34 p.m.
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