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BOARD OF COUNTY COMMISSIONERS
BRADFORD COUNTY, FLORIDA
SEPTEMBER 13, 2004

WORKSHOP 8:30 A.M.
REGULAR MEETING 9:30 A.M.

The Bradford County Board of County Commissioners met September 13, 2004, to conduct a workshop
concerning the operations of Emergency Management during the hurricanes and to conduct their regular
scheduled meeting.

WORKSHOP
(Joint Workshop with the School Boar d)

Attending the workshop were: Commissioner Mann, Commissioner Thomas, Commissioner Hersey,
Commissioner Cooper, Chairman Johnson, Clerk Norman, Marlene Stafford, Lisa Hall, Phalbe
Henriksen, June Neats, Bill Dampier, Lee Vincent, Mark Crawford, Lisa Sellers, J.E. Mott, Bobby
Carter, Jessie Moore, Randy Jones, Vivian Chappell, Harry Hatcher, James Watson, Otha Miller, Lanier
Clyatt and Rick Ezell.

Vice-Chairman Hersey called the workshop to order at 8:30 am. Commissioner Cooper led the
invocation and the Pledge of Allegiance.

Vice-Chairman Hersey asked Mr. Hatcher to address the Board.

Mr. Hatcher said that everyone has learned a lot going through the recent emergency situations with the
hurricanes. Hereviewed alist of areas that need improvement:

Getting information to the public

Debris Removal

Shelters and Schools

Power Problems

Avenues of Communication

The need for a stronger volunteer base (EOC and shelters)

VVVVVYY

Discussion ensued concerning these areas of concern, problems with the roads and cell phones.

Commissioner Cooper addressed the following items of concern:

» Dissatisfaction with the level of communication to the public
» The need for specia needs shelters other than schools
» Suggested that representatives from the power companies attend EOC meetings
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Commissioner Mann addressed the following:

Distribution Centers (Ice, Water, Sandbags, etc.)

No information for Bradford County on the local news (Channel 20)
Roads

Underground utilities vs. over head utilities

YV VY

Commissioner Thomas commented on the following:

> Expressed appreciation to the schools for providing shelters

» Recommended utilizing the fairgrounds for a shelter
Chairman Johnson said that he would like to conduct aworkshop at afuture date to further address the
concerns that have been pointed out.

After discussion, the workshop was scheduled for September 27 at 9:00 am.

There being no further discussion, Vice-Chairman Hersey adjourned the workshop at 9:23 am.

REGULAR SCHEDULED MEETING
9:30 A.M.

Attending the regular scheduled meeting were: Commissioner Mann, Commissioner Thomas, Chairman
Johnson, Commissioner Hersey, Commissioner Cooper, Clerk Norman, Marlene Stafford, Lisa Hall,
Terry Brown, Mark Crawford, Phalbe Henriksen, Bill Dampier, June Neats, Sheriff Milner, Capt.
Pearson, Donny Wise, Nelson Green, Lee Vincent, Judy Butterfield, Ron Lily, Angela Macey, Pete
Eerlin and D.Z. Griffis.

(A copy of all documentation presented at this meeting is located in Supplement File No. 09-13-04.)
Chairman Johnson called the meeting to order at 9:33 am. Sheriff Milner gave the invocation and led

the Pledge of Allegiance.

PUBLIC COMMENTS: None.



(09-13-04)

CONSENT AGENDA:

A. APPROVE AGREEMENT BETWEEN THE COUNTY AND THE PLANNING
COUNCIL FOR LOCAL GOVERNMENT COMPREHENSIVE PLANNING SERVICES
APPROVE LETTER OF SUPPORT FOR GRANT APPLICATION FOR PROJECT SOS
APPROVE TRAFFIC SIGNAL MAINTENANCE AND COMPENSATION
AGREEMENT

APPROVE MINUTES FROM REGULAR SCHEDULED MEETING OF JUNE 17, 2004
APPROVE MINUTES FROM REGULAR SCHEDULED MEETING AND WORKSHOP
OF JULY 12, 2004

mo O

There being no items removed, Comm. Hersey MOVED to approve the Consent Agendain its entirety.
Comm. Cooper SECONDED andthe MOTION CARRIED 5-0.

RESOLUTIONS:

A. APPROVE RATIFICATION OF RESOLUTION DECLARING A STATE OF LOCAL
EMERGENCY RESULTING FROM HURRICANE FRANCES—BILL DAMPIER:

Mr. Dachier presented the resolution for adoption. It is Resolution No. 04-26, signed by the Chairman
on the 2™ of September. Mr. Dampier read the resolution by title:

“A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF
BRADFORD COUNTY, FLORIDA DECLARING A STATE OF LOCAL
EMERGENCY RESULTING FROM HURRICANE FRANCESAFFECTING THE
BRADFORD COUNTY AREA.

Comm. Cooper MOVED to ratify the resolution as presented. Comm. Thomas SECONDED and the
MOTION CARRIED 5-0. (The Resolution was assigned No. 04-26.)

Mr. Dampier then presented Resolution No. 04-30, extending the local state of emergency aswe
continued to recover from Hurricane Frances and awaiting the arrival of Hurricane Ivan. The Chairman
executed this resolution on the 11'" of September. Mr. Dampier read the resolution by title:

“A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF
BRADFORD COUNTY, FLORIDA DECLARING A STATE OF LOCAL
EMERGENCY RESULTING FROM HURRICANE FRANCESAND
HURRICANE IVAN AFFECTING THE BRADFORD COUNTY AREA'

Comm. Cooper MOVED to ratify the resolution as presented. Comm. Hersey SECONDED and the
MOTION CARRIED 5-0. (This Resolution was assigned No. 04-30.)
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B. APPROVE ADOPTION OF A RESOLUTION REQUESTING THE SUWANNEE RIVER
WATER MANAGEMENT DISTRICT TO REDUCE PERMIT FEES—TERRY BROWN:

Mr. Brown presented the resolution for adoption. He read the title as follows:

“REQUEST TO THE SUWANNEE RIVER WATER MANAGEMENT DISTRICT
TO REDUCE PERMIT FEES”

Comm. Cooper MOVED to adopt the resolution. Comm. Mann SECONDED and the
MOTION CARRIED 5-0. (The Resolution was assigned No. 04-27.)

C. APPROVE ADOPTION OF RESOLUTION APPROVING THE EXECUTION OF
A REIMBURSEMENT AGREEMENT WITH THE FDOT FOR THE COST OF
RESURFACING NW CR235 FROM SR100 TO CR229—TERRY BROWN:

Mr. Brown presented the resolution for adoption. Heread thetitle as follows:

“A RESOLUTION APPROVING THE EXECUTION OF A
REIMBURSEMENT AGREEMENT WITH THE FLORIDA DEPARTMENT

OF TRANSPORTATION FOR THE COST OF RESURFACING NW CR235
FROM SR100 TO CR229”

Comm. Cooper MOVED to adopt the resolution as presented. Comm. Thomas
SECONDED andthe MOTION CARRIED 5-0. (The Resolution was assigned
No. 04-29.)

D. APPROVE ADOPTION OF A RESOLUTION APPROVING THE
EXECUTION OF A REIMBURSEMENT AGREEMENT WITH FDOT FOR
THE COST OF RESURFACING CR18 FROM SR235 TO CR227—TERRY
BROWN:

Mr. Brown presented the resolution for adoption. He read the title as follows:

“A RESOLUTION APPROVING THE EXECUTION OF A
REIMBURSEMENT AGREEMENT WITH THE FLORIDA
DEPARTMENT OF TRANSPORTATION FOR THE COST OF
RESURFACING OF CR18 FROM SR235 TO CR227.”

Commissioner Mann said that the roads cited in the resolution are incorrect. 1t should
be CR18 from SR235 to SR100.

Chairman Johnson passed this item until D.O.T. can be contacted and the resolution
and reimbursement agreement can be corrected.
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APPROVE SCRAP REIMBURSEMENT AGREEMENT FOR RESURFACING
OF NWCR235 FROM SR100 TO CR229—TERRY BROWN: Mr. Brown
presented the agreement.

Comm. Mann M OVED to approve the agreement. Comm. Cooper SECONDED
andthe MOTION CARRIED 5-0.

APPROVE SCRAP REIMBURSEMENT AGREEMENT FOR RESURFACING
OF CR18 FROM SR235 TO CR227-TERRY BROWN: Mr. Brown presented the
agreement.

Commissioner Mann said that the agreement incorrectly cites the road. Chairman
Johnson passed thisitem until D.O.T. can be contacted and a corrected agreement is
received.

APPROVE ADOPTION OF STANDARD OPERATING GUIDELINESFOR
VOLUNTEER FIRE DEPARTMENT—CLERK NORMAN/PERCY
SULLIVAN: Clerk Norman said that thisis a requirement of the County’ s insurance
provider in order to continue to cover the Volunteer Fire Departments on the policy.

Comm. Cooper MOVED to approve Bradford County Volunteer Firefighters
Standard Operating Guideline 04-1. Comm. Thomas SECONDED and the
MOTION CARRIED 5-0.

APPROVE BID RECOMMENDATION FOR WORKERS COMPENSATION
BID—CLERK NORMAN: Clerk Norman reported that two (2) proposals were
received. Thereisadifference between the two relating to the classification of the
employees. The committee is attempting to get a clearer understanding on the
classifications. The company that has used the old classificationsis the higher bid at
thistime. If their auditor will accept the different classifications, then thereisa
possibility that they may be alittle lower.

He hopes to have an answer for the Commission for the next regular meeting.
APPROVE PAYMENT OF BILLS: Comm. Hersey MOVED to approve payment

of thebillsasreviewed. Comm. Thomas SECONDED andthe MOTION
CARRIED 5-0.
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PERSONNEL MATTERS:

A. APPROVE HIRING BETHANY HUNSINGER AND RONALD
JOHNSON FOR VACANT FULL-TIME POSITIONSWITH A
STARTING SALARY ASSTATED IN THE UNION CONTRACT WITH
AN EFFECTIVE DATE OF SEPTEMBER 13, 2004—NEL SON GREEN:

Mr. Green requested permission to hire Bethany Hunsinger and Ronald Johnson to fill
two current full-time vacant paramedic positions. Starting salary will began at the
union contract rate.

Comm. Cooper MOVED to approve the request. Comm. Hersey SECONDED and
the MOTION CARRIED 5-0.

B. APPROVE HIRING OF KEVIN STRICKLAND, ERICK ALDAY AND
VICKI STRICKLAND ASON-CALL EMT’SAT $5.90 PER HOUR
WITH EFFECTIVE DATE OF SEPTEMBER 13, 2004—NEL SON
GREEN:

Mr. Green requested permission to hire Kevin Strickland, Erick Alday and Vicki
Strickland ason-call EMT’s.

Comm. Thomas M OVED to approve the request. Comm. Hersey SECONDED and
the MOTION CARRIED 5-0.

COUNTY ATTORNEY REPORTS: None.

CLERK REPORTS: Clerk Norman reported the following:

--Mr. Dinkinsfirst day at hisnew job in St. Johns County istoday. If the Commission
has not already done so, the University needs to be contacted to get the ball rolling on
the advertising process so the position can be filled. The point of contact at IFAS
would be Mr. Larry Arrington

After brief discussion, Comm. Hersey MOV ED to accept the resignation of David
Dinkins, effective September 10, 2004. Comm. Thomas SECONDED and the
MOTION CARRIED 5-0.

Chairman Johnson said that he would contact IFAS.

Commissioner Thomas said that Ms. Butterfield should be appointed as interim
County Agent

Ms. Butterfield reported that she spoke with Dr. Clouser and he isin the process of
writing aletter to the Board and the Clerk requesting her appointment as interim.
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Comm. Thomas MOVED to appoint Judy Butterfield as interim director. Comm.
Cooper SECONDED andthe MOTION CARRIED 5-0.

COMMISSIONERS COMMENTS:
Commissioner Hersey commented on the following:

--Inquired about the process for filling the County Forester position vacated by Stan
Shepard who has taken a position in Levy County.

Chairman Johnson said that the Division of Forestry would handleit. Hewill call and
confirm that.

Commissioner Cooper commented on the following:

--Expressed his appreciation for the dedication and hard work of the Road Department
and all County employees who were activated to work during the hurricanes.

--Thereisaneed for a bulldozer in the Road Department. Although the budget has not
been finalized, there are monies budgeted to acquire a dozer through alease/purchase.
Mr. Eberlin is working on getting firm figures to report to the Chairman.

CHAIRMAN COMMENTS:

Chairman Johnson announced the following important dates:

A. REGULAR SCHEDULED MEETING OF SEPTEMBER 23,2004 TO
BEGIN AT 6:00 P.M. INSTEAD OF 7:30 P.M.

B. WORKSHOPWITH THE CITY OF STARKE ON TUESDAY,
SEPTEMBER 21 AT 5:0P.M. AT CITY HALL CONCERNING THE
NEW LIBRARY

C. 1°" PUBLIC HEARING ON FISCAL YEAR 04-04 TENTATIVE
MILLAGE AND BUDGET, SEPTEMBER 9 AT 5:15 P.M.

Chairman Johnson said that a budget workshop is needed prior to the 1% Public
Hearing of September 9"

Following brief discussion, a budget workshop was scheduled for September 17 at
9:00 am.

Chairman Johnson then presented an |GCF Expenditure Request for approval. The
total amount of the request is $10,886.29.
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Comm. Thomas MOVED to approve the expenditure request as presented. Comm.
Cooper SECONDED andthe MOTION CARRIED 5-0.

There being no further business, the meeting adjourned at 10:03 am.

BOARD OF COUNTY COMMISSIONERS
BRADFORD COUNTY, FLORIDA

DOYLE THOMAS, CHAIRMAN

ATTEST:
RAY NORMAN, CLERK TO THE BOARD

These minutes typed by:

Marlene K. Stafford, Deputy Clerk
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